WORKSHOPPING NEW IDEAS
ABOUT WORK

BN “The Economic Forum was an opportunity for us to present our new quali-
ties and new approach. During various panels and during numerous discussions, we
presented our position on issues that are important to emp]oyers,” — said Dariusz
Prosiecki from Employers of Poland. P. 13
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VISIT WARSAW

WIELKA
WARSZAWSKA

N The last Sunday of Sep-
tember at the Stuzewiec Horse
Race Track will be exccptional.
The date of September 25 should
be marked in your calendar, be-
cause, as Julian Jablkowski said
in the series ,Jan Heart,” ,For a
true Varsovian, three dates are
the most important in life: your
wedding, the Uprising and ...
the Great Warsaw Race”. P. 18

INVEST IN POLAND

POLAND REMAINS OPTIMAL

EAST-WEST GATEWAY

I Before the Ukraine war,
Poland was the most heavily
used border crossing for goods
transported by train between
the Far East and Europe. But the
Russian attack has changed Po-
land’s role in trans-Eurasian
freight transportation. “Poland
has really developed as the gate-
way for the whole European re-
gion, and Cspccially for the
castern part of Europe. And we
can see also that there are several
investments being made,”
Hannes Thees, a Silk Road Ex-
pert, said on the Railfreight
Summit. P. 4
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IGA SWIATFK
WINS US OPEN

BN Polish tennis player Iga
Swiatek beat Ons Jabeur in the US
Open 2022 final to win a Grand
Slam title for the third time in her
career. It is also Poland’s first ever
US Open title. p-20

FORFIGNER IN
POLAND

B Orlando Lazaro Ortega
is a 36-year-old developing artist
from Havana based in Warsaw. He
first came to Poland & years ago
to sulprisingly discover the over-
whelming need for color. p-23
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I Foreign
play a key role in developing
Polish potential on the electro-
mobi]ity market. Despite the
fact that Poland doesn’t produce
its own electric cars, it is still
able to take advantage of busi-
ness opportunities. This year's
New Mobﬂity Congress was de-

investments

voted to this issue. The organizer
of the event - the Polish Alter-
native Fuels Association - filled
the three days with numerous
debates. The event is presented
as the largest conference of its
kind in the region and attracts
not only local actors.

p- 14
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@ Katarzyna Braiter
Editor in Chief

cartoon
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The September cold weather made me forget about this
year’s vacation and hope for a kind winter for all of us.
However, with the last throw on the tape, | visited Gliwice
in Upper Silesia. Silesia has fascinated me for a long time.
Unfortunately, | haven’t had much opportunity to visit it.
Just before the pandemic, | got to know Lower Silesia a bit.
There was not enough time for Gérny Slgsk then.

On a sunny, albeit chilly Monday morning, | could watch
the lazily awakening of life in this medium-sized city.
Without the crowds, | could easily enjoy the lovely, almost
completely preserved, architecture of this city. Turrets, bay
windows and balconies are intricately crowned with high

tenement houses that have seen good and bad times.
Gliwice has changed national colors many times. That is
why its history is very rich and colorful. Most of us certainly
know that it was here that the attack on the Gliwice radio
station was faked on August 31 1939 - the false flag opera-
tion carried out by the SS, which was to serve as a pretext
for the Third Reich»s attack on Poland.

Catching the last rays of the sun, | walked around the
market, which may not be too big, but you can find many
interesting cafes there, drink wonderful hot chocolate, visit
shops with ecological products, buy unique fragrant bread
and start dreaming about next yeans holidays.

WMIMAN MM

e
| Wzrost minimainego
‘ wynagrodzenia
— B x

Mateusz Morawiecki, Prime Minister
and Marlena Malag, Minister of Labour,
Family and Social Policy

Minimum wage to be hiked

I On September 13, the Council of Ministers adopted
a regulation according to which from January 1, 2023 the
minimum wage is to be PLN 3,490 and the minimum hourly
wage PLN 22.80, and from July 1, 2023, the minimum wage is
to be PLN 3,600 and the minimum hourly wage PLN 23.50. It
is estimated that about 3 million people will receive a higher
salary next year. “The Polish economy no longer competes
with low wages today. It competes with better and better
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high technologies and productive work that pay people
well,” said prime minister Mateusz Morawiecki. Poland has
one of the lowest unemployment rates in the European
Union. According to Eurostat, it was 2.6% in July, compared
to 6% in the EU and 6.6% in the euro-zone. Thus, Poland
came second, after the Czech Republic (2.3%), in terms of the
lowest unemployment rate in the EU.

Also, on 14 September, The European Parliament adopted
a new directive on ‘an adequate minimum wage’ in the
European Union by 505 votes in favor, 92 against and 44
abstentions. Minimumwages in all EU countries are to ensure
a decent standard of living and work. Member States must
promote wage setting through collective bargaining, the
European Parliament in Strasbourg decided. The minimum
wage will be decided by each Member State. However, they
will have to ensure that such wages will provide workers
with a decent living, taking into account the cost of living
and the overall level of wages. The highest minimum wages
are in force in Luxembourg, Ireland and Germany, and the
lowest in Bulgaria, Estonia and Latvia. In the EU, 21 of the
27 countries have a statutory minimum wage, while the
remaining six (Austria, Denmark, Finland, Sweden, Italy and
Cyprus) have a wage level determined through collective
bargaining.
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Insights

& comments

Konrad Pokutycki
CEO at BSH Poland

“Poland is one of the most attractive countries to invest in. This
is confirmed, for example, by the history of BSH. Contempo-
rary challenges may become opportunities for Poland for an even

greater inflow of investments.”

%

Adrian Karczewicz
Head of Divestments CEE
at Skanska Commercial
Development Europe

“Polish manufacturing is do-
ing very well compared to
other European countries,
many reports indicate. Last
month, The Economist pre-
pared a summary based on
data from the OECD - OCDE
of how manufacturing dy-
namics - in selected coun-
tries, including Poland - have
changed since 2015 (as a ref-
erence year) to today. The
OECD’s latest August report,
Main Economic Indicators
(Volume 2022, Issue 8), shows
that Poland’s industrial pro-
duction is still at the forefront
of EU statistics - which is ex-
tremcly plcasing. This is more
important considering the
current economic and geopo-
litical sicuation. Anyway, the
latest figures from the Cen-
tral Statistical Office indicate
that industrial production in
Poland has slowed down. This
is also a global challcnge, pri-
marily related to Russia’s war
with Ukraine. Manufacturing
in Poland is the most impor-
tant sector and accounts for
86% of total production, and
we are at the forefront of de-
velopments here.”

Y &

prof. Elzbieta Maczynska,
Warsaw School of Economics, honorary president of
the Polish Economics Society

“Man is needed more and more. We have a transition to a new
form of civilization, known as the civilization of knowledge.
Someone may say, ‘there are robots, they will replace people,
but these robots must be created by someone, programs for

them. This is what people do.”

99

Anna Rulkiewicz
CEO LUX MED Group

Dominika Bettman
General Manager,
Microsoft Poland

“The war in Ukraine should teach us that in che face of the
crisis, only joint action can bring about the desired results.

Europe must unite and act together, abandoning comfortable
patterns that have been well-worn over the years. Our world
is changing because of this crisis and it will never be the same
as before. We all have an important role to play in chis changc,
states, international organizations and business alike.”

The report "The state of
digita]isation of Poland

Zygmunt Berdychowski

Chairman of the Program Council
of the Economic Forum in Karpacz

“Nobody has any doubts anymore that it is impossible to build
a common space of security and cooperation with Russia, that
Russia defines its goals imperially. Therefore, it is out of our
hands. The energy security policy must also change - every-
thing indicates that its assumptions are completely unrealistic.
They only constitute a burden on the European economy.”

Sanne Kaasjager

Head of the Economic Department NL

Embassy in Poland

“In the new reality, Poland’s potential as a logistics hub re-
mains. Its size, the relatively favorable growth prospects, the
fastly modcrnizing infrastructure, its central gcographical
position, the logistical hotspot it has become, and the indus-

compared to the region,”
published by the Digi-
tal Poland Foundation,
evokes extremely varied
reactions. For some, the
glass is half’ empty, for
others — full.

While the level of digiti—
zation of public services
in our country is highcr
than in many countries
of Central and Eastern
Europe, the digita] com-
petences  of Poles are
much weaker. In my
opinion, this is not a re-
ason to complain or to
be ashamed. Microsoft's
Digital Future Index,
which is the basis of the
report, shows that Polish
society has great poten-
tial: there is an amazing
will to learn in the field
of IT (at che level of basic
computer skills and at an
advanced level). Poles are
also distinguished by an
exceptional entreprencu-
rial spirit and openness
to innovation.

trial activity coupled with the expanding consumption, are all
strong incentives to set up business in Poland.”

Business, people, culture
in Poland

polandweekly.com

Poland Weekly newspaper - distributed and sold inside and outside Poland, the portal and
original video programmes are aimed at keeping an international community up to date
with the economic and business situation in Poland, but also introducing information about
culture, society and lifestyle.

POLANDeekly
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POLANDWe_eklt.
Invest in Poland

BN “When we were finally
released from the Covid re-
strictions earlier this year, we
were all looking forward to bet-
ter times, to spread our wings
again. A]though inflation was
already going up and value cha-
ins were far from functioning
perfectly, the economic outlook
looked quite good. Then the il-
legal and brutal Russian inva-
sion of Ukraine began, making
us face enormous new challen-
ges. The suffering, tragedy and
harm caused to the Ukrainian
people by this Russian aggres-
sion are unspeakable,” Sanne
Kaasjager, the Economic Coun-
sellor from The Netherlands
Embassy in Poland, told the
RailFreight Summit 2022 in
Warsaw, which brought toge-

gl

@Jo Harper

Poland remains optimal
Last-West gateway

Before the Ukraine war, Poland was the most heavily used border crossing for goods
transported by train between the Far East and Europe. But the Russian attack has changed
Poland's role in trans-Eurasian freight transportation.

ther representatives from rail
freight companies to share
their expertise and perspectives
on the challenges facing Poland
in the freight sector.

The main issues that are wor-
rying customers are cargo sa-
fety and the lack of alternative
routes.

“Poland has really developed as
the gateway for the whole Eu-
ropean region, and especially
for the castern part of Europe.
And we can see also that there
are several investments being

made,” Hannes Thees, a Silk
Road Expert, said.

“So this is a very strong posi-
tion and T think this made Po-
land one of the top performers
in logistics. This is, again, based
on infrastructure investment
we had before, but also a good
ratio of labor costs, good educa-
tion and geographical position,”

Thees says.

“But all of those East connec-
tions are now at least questiona-

ble. And chis puts Poland now

in a vulnerable situation. So,
this is the major question for me
and also for the presentation,
how to Reinvent Logistics in
a central and Eastern European
region and become more resi-
lient in those times of uncerta-
inty,” he adds.

Freight cha]]enges
International  rail  freight s
still hindered by several in-
frastructure  and  operational
bottlenecks, relating to bor-
der crossings. The main pro-
blems identified by the panel of

CXPGI'ES were extensive construc-

tion sites, bottlenecks, and a fe-
eling of distrust from customers.

There is, for example, only one
bridge over the Bug River con-
necting Belarus to the Malasze-
wicze hub, causing bottlenecks
and traffic congestion, Jakub
Walczak from C.H. Robinson
pointed out. A second bridge
has been in the planning for
a long time, but until now con-
struction has not started.

The future of the former core
hub Malaszewicze is another is-
sue. Since Poland’s neighbor Be-
larus was sanctioned by the EU
fo]lowing its invalid national
clections and suppression of op-
position, the number of freight
trains handled at Malaszewicze
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for gauge change has dropped
sharply.

Traffic  deteriorated  further
after Russia attacked Ukraine,
which has prompted European
rail companies to avoid the tra-
ditional Trans-Siberian route
and bypass Russian territory to
the south. Hence, Malaszewicze
disappeared from their radar —
with financial consequences, as
Martyna Wilczewska from the
Polish Supply Management Le-
aders Association (PSML) poin-
ted out in a statement given to
RailFreight.com.

Alternative routes

Customers are increasingiy go-
ing back to using routes via Rus-
sia because of the lack of valid
alternatives from the South of
Europe and port congestion, but
also because they see that the
transport route through Russia
is up and running.

“This is the quickest and the
chcapcst way via Trans-Sibe-
rian through Kazakhstan as this
middle corridor that we have
today. It will be very difficule
to change this and shift to other
alternative rtoutes.,” Jana Pie-
riegud, from the SGH Warsaw
School of Economics, says.

Marcin  Miecznikowski,
naging director of Trans East-
“West, and Robert Klosinski,
rail freight manager for DSV,
said alternative routes should be

ma-

considered more of an oppor-
tunity rather than a threat for
both customers and industry.

One is the North-South axis
connecting the port of Piraeus
in Greece to Poland.

Thees said that the industry
should enter a new mindset
that considers transport as more
than just logistics. In fact, rail
freight is increasingly intrinsic
to international relations as well
as national politics, especially in

the EU.

Government plans

The rail market is of course de-
pendent on government poli-
cies, for cxamplc when it comes
to the level of track access char-
ges, energy prices, intermodal
policies, allowed 1ength of tra-
ins, rail maintenance programs
and rail quality.

One of the solutions, inspired
by the German rail prioritiza-
tion for coal, could be to esta-
blish a clear separation between
passengers and freight trains,
allowing for more freight trains
to be prioritizcd.

In March, the government
announced that the value of
expenditure planned for the im-
plementation of the National
Railway Program until 2023 un-

der individual sources of finan-
cing currcntly amounts to PLN

76.7 billion.

Key projects

Laude Smart Intermodal has
introduced the "Time for Re-
volution" project. “The use of
multiple modes of transport
and a solution with innovative
containers, enables transport
of palletized products and de-
dicated products on the way
back. Thanks to an innovative
approach, we can deliver palle-
tized loads Weighing up to 268
tons to the final consumer - who
does not have a raiiway siding -
in one container,” the company
said.

The “Time for Revolution”
project has been impicmcntcd
thanks to a modern terminal
located in Zamos¢ and Sosno-
wiec. The company is the owner
of intermodal trains connec-
ting Zamos¢ with Ukraine and
Moldova, and has regular inter-
modal connections between Za-
mos¢ and Germany.

Other projects are also evolving,
like the Hupac Terminal at
Brwinow, located 15 kilometers
southwest of Warsaw.

Mariusz Dabrowski, director of
the Business Promotion Bureau,
said that the fucure construc-
tion of two more terminals on
the Poland-Belarus border to
share the load handled in Mata-
szewicze could also lend a hel-

ping hand.

A terminal in Sokolka will be
completed soon and one in
Siemianowka is undcrway. The
investment for the terminal in
Sokolka is more than €23 mil-
lion. Tt will consist of a 5-hectare
yard for the storage of conta-
iners. Two 45-ton cranes will be
installed, one of which will be
equipped with an electromagnet
for transporting metal elements.
The second one still needs o be
assembled, but the parts are re-

ady. The terminal will be divided
into two parts. The northern
one, with two wide and two Eu-

ropean tracks aiready existing,
and the southern one, with five
brand new tracks. Three will be
wide and two will be European.

VD

This is, again, based on
infrastructure investment
we had before, but also
a good ratio of labor
costs, good education and
geographical position,

Poland can help itself by
helping Ukraine

Poland has become a great hu-
manitarian hub for Ukraine and
plays a key role in the transport
to and from Ukraine. All me-
ans of transport count, but rail
transport may have a historic
task to perform, experts agreed.

Up to 70% of Ukraine’s trade
used to take place by the sea.
When it came to gcncrai agri-
cultural products and  cereal
exports, 90% and 97% of them,
respectively, were exported by
seaports in 2021. Only 11% of the
country’s total cargo was trans-

ported by rail.

The CEO of Levada Cargo, Vo-
lodymyr Demenko, noted that
“even half of Ukraine’s seaborne
volumes are a huge challenge
for European logistics to carry
by rail” He added that land
“transport corridors are already
on the verge of collapse,” and
if problems are not resolved
by boosting more sea exports,

then “Ukraine will be unable to
export anything next year.”

On top of that, experts stressed
that looking for long-term solu-
tions to integrate Ukraine into
the European corridors and ne-
twork could prove misleading.

Logistics companies and policy-
makers should focus on imple-
menting short-term  solutions
that will help resolve real-time
problems like insufficient equ-
ipment to carry Ukrainian
cargo. The lack of equipment
is also getting worse due the
energy crisis, and inflation sky-
rocketing wagon prices, said
Demenko, but also by the unwil-
lingness of European companies
to send equipment to Ukra-
ine for security reasons, added
Marcin Witczak, CEO of Laude
Smart Intermodal,

Looking ahead with optimism
“It is my strong belief that che
only way to deal with such im-
mense negativity is to maintain
a positive outlook and to act.
Dwelling on the negative simply
makes it stronger. So, even tho-
ugh we are sure to have difficult
times ahead, allow me on this
occasion to highiight a Coupie
of encouraging developments.
Poland has become a great hu-
manitarian hub for Ukraine and
plays a key role in the transport
to and from Ukraine. Nowa-
days, the most urgent need is
to support Ukraine’s exports of
grain and other goods. Poland
wants to help and is mobilizing
additional investments to open
all possibie transport channels,"
Kaasjager believes.

“But it's not easy, with all the
challenges and crises we are fa-
cing today. That’s Why it is so
important that we keep exchan-
ging experiences, knowlcdgc,
and challenges we face. Gathe-
ring the public and private sec-
tor in an international piatform
will allow us to make necessary
steps forward,” he concluded.

Realistic,
but pragmatic

Jana Pieriegud

Professor at the Warsaw
School of Economics, talked
with Poland Weekly about
the challenges facing Poland
as a logistics hub in the new
realities.

We are after two years of COVID
restrictions and since February
the war in Ukraine. Poland is
the nearest country to the con-
flict, and of course it impacts
transport and logistics here.

The geopolitics situation is
tense. Now, there are a lot of
unpredictable changes, a lot of
risks. It isimportant to consider
this, but also to look at the situ-
ation pragmatically.

So, first, we need to look at
economics, trade and peo-
ple and freight mobility. And
then to analyze the capacity of
transport infrastructure and in
particular cross-border points.

In this new reality when we talk
about how Poland can be the
main logistics hub for Ukrain-
ian exports, we need to re-
member that it is not possible
to speed up the development
of transport infrastructure in a
short period. We need years to
create our transport infrastruc-
ture system: roads, railroads,
land and marine transhipment
terminals.

We also need changes in legis-
lation as well as improvements
in customs and phytosanitary
procedures at border cross-
ings. One of the technological
and organisational ways of
improving transport is contain-
erization because this process
is quicker, faster and more
efficient.

Developing new North-South
connections is important, but
we must not forget existing
East-West corridors. The quick-
est and most reliable route for
rail container transport be-
tween Asia and Europe runs
through China, Kazakhstan,
Russia, Belarus and Poland.
Therefore, what | would like to
underline is that while we have
this new reality and need to
consider some new solutions,
we must not discard supply
chains that have worked well
over the years.

The politics is very uncertain,
but plans have to be put into
place on the assumption that
Russia will continue to be one
of the main transit countries
for goods from the Far East and
Central Asia to Europe via Po-
land. And we should recognise
that Poland remains an impor-
tant transit country in Europe.
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BYDGOSZCZ LEADS DEVELOPING CITIES

Smaller cities with more than 100,000
inhabitants residents are becoming more and
more attractive to companies from the modern
business services sector. As a result, interest in
the office market in smaller cities is growing,
according to Colliers data included in the ABSL
report "The Modern Business Services Sector in

Poland 2022."

BN Poland, one of the
economies most resiscant to the
crisis caused by COVID-19, has
for years been the leader in the
office market in the Central and
Eastern Europe (CEE) region.
This is also highlighted by the
growing interest of investors
and tenants expanding their ac-
tivities in Poland. At the end of
Hi 2022, the total stock of mod-
ern office space in the country
amounted to 12.6 million sq m,
and 780,000 sq m was under
construction. The share of the
business services sector in the
demand for office space is 16%,
ie. every sixth lease agreement
in Poland is concluded by acom-
pany from this industry. The
availability of modern offices is
one of the key factors supporting
the development of the sector
and strengthens Poland's posi-
tion as an attractive location for
investors.

Interest in office market

in smaller cities growing

Data contained in the ABSL
report show that the actention
of investors is increasingly at-
tracted by office markets in
smaller cities. The total stock of

office space in developing mar-
kets, i.c. in Bialystok, Bydgoszcz,
Kielce, Olsztyn, Opole, Radom,
Rzeszow, Torun and Tarndow
total 635,600 sq m and there
is 53,300 sq m under construc-
tion. Access to attractive office
space, in addition to the avail-
ability of staff, is one of the most
important factors when choos-
ing a location by investors. The
key factors in favor of choosing
smaller centers is the size of the
human  resources - employees
educated at universities at the
provincial and local level who
know foreign languages - and the

VD

This makes the role of
small towns with lower
living costs growing.

growing potential of the office
market. Compared to the largest
cities in Poland, smaller centers
are characterized by lower liv-
ing costs, and thus lower labor
and office space costs. An ad-
ditional factor favoring smaller
centers is the proximity of large
agglomerations.

Analyses by Colliers and ABSL
confirm that the pandemic ad-
ditionally accelerated the trend
of locating modern services for
business outside the main cent-
ers. The concentration of peo-
ple, and thus the incidence of
COVID-19 in large cities, and
the dissemination of remote
work resulted in the migra-
tion of young residents to their
hometowns.

“In recent years, larger cities
have actracted the most creative
individuals. The pandemic that
accelerated the digitization of
everyday life stopped this trend.
Increasingly, we are also dealing
with suburbanization and de-
population of\city centers. Today
we work remotely, order meals
and shop online. This makes the
role of small towns with lower
living costs growing. Increased
activity of investors from the
business  services sector in
smaller cities also translaces into
the growing demand for offices,”
says Pawel Panczyj, a member of
the Management Board of ABSL.

Popularity of flex offices
growing

One of the trends described in
the ABSL report inﬂuencing
the functioning of offices is the

change of the working model to
hybrid or completely remote.
There is a growing interest in
flexible office spaces, of the flex
type, tailored to the needs of
investors and employees. Ten-
ants decide to extend contracts
and rearrange the space for new
functions supporting teamwork,
employee well-being, and envi-
ronmental impact. A significant
percentage of new contracts,
which at the end of the first half
of 2022 amounted to approx. 53%.
(an increase of 4 pp) confirms
this change. Another large part
of all transactions are renegotia-
tions reaching almost 34%.

“We clearly observe that the in-
terest oi‘foreign companies from
the BPO / SSC sector in locating
their businesses in smaller cit-
ies is increasing. Unfortunacely,
the problem they encounter in
some of them is the lack of free
modern office space. Some au-
thorities had already noticed
the potential of attracting for-
cign companies from the mod-
ern business services sector and
encouraged developers to build
modern office buildings, others
missed the moment. A tempo-
rary solution to the low supply
of traditional offices may be
the aforementioned flex spaces,
which provide greater flexibility
and may be a ‘stop’ before sign-
ing a long-term lease contract.
The flexes are also cagerly used
by companies that are unable to
precisely predict their pace of
development, and thus their of-
fice and human resources needs,
but also companies that are just

VD

We clearly observe that
the interest of foreign
companies from the BPO/
SSC sector in locating their
businesses in smaller cities

is increasing.

entering Poland,” says Sebastian
Bedekier, a partner at Colliers,
Regional Director in Poznan.

Bydgoszcz at the forefront

of developing cities

According to the ABSL report,
Bydgoszcz has joined the seven
locations in Poland where busi-
ness service centers already
employ over 10,000 people, em-
ploying approximately 11,500
people at the end of the first half
of 2022. In Bydgoszcz, an highest
increase in employment in the
sector was recorded, amount-
ing to 16.2%. This is the second
result, right after Warsaw (17%),
with a general increase in em-
ployment of 11.6%. There are 47
business service centers in the
city, three of which employ over
500 people. The main category of
services provided are I'T services,
building a strong specialization
of the city.

Along with the interest of inves-
tors from the business services
sector, the level of office space in
Bydgoszcz is systematically in-
creasing and amounts to 139,000
sq m, and an additional almost
10,000 sq m is under construc-
tion. According to ABSL data,
the planned supply in develop-
ing markets exceeds the existing
office space resources, despite
the fact that the commencement
of construction of the planned
projects is conditioned by the
conclusion of a pre-let transac-
tion by interested tenants.

“Bydgoszcz isabove all a city with
great potential for development.
Together with the surrounding
agglomeration, it provides ac-
cess to a population of nearly
a million, which, combined with
a strong academic background
and a friendly living climate,
provides a good perspective for
further growth of the modern
business services sector. For sev-
eral years, we have been occu-
pying leading positions in the
rankings of the best places for
investment. Bydgoszcz is also an
excellent example of the emerg-
ing office market in Poland,” says
Edyta Wiwatowska, President of
the Management Board of the
Bydgoszcz  Regional  Develop-
ment Agency. Source: ABSL
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BN Same-day  delivery  to
a green parcci machine is a very
convenient service for custom-
ers, who can receive their order
instantly but do not have to
wait for the courier and can de-
cide themselves when to collect
the parcel.

Allegro One Kurier is the first
logistics operator in Poland
to deliver orders to parcel ma-
chines between major cities and

metropolitan areas on the day of
purchase. In record time, One
Kurier by Allegro has become
the best-rated delivery service
on the platform.

Customers can find same-day
delivery offers by checking
“Allcgro One Box” or “deliver
today” in delivery method fil-
ters on Allegro. The service is
currently available between

the ten largest metropoli-

Green and fast

Allegro elevates the shopping experience by
launching same-day delivery to green One Box

parcel machines

tan namely  Warsaw
and the surrounding areas,
Poznan, Krakow, Lublin, Lodz,
Wroctaw, Czgstochowa, Bytom,
Torun, Katowice and the Upper
Silesian metropo]itan area.

Parcels ordered via Allegro One
Kurier are usually delivered to
customers between 6:00 and
10:00 pm. Much like fast door-
step delivety, Al]egro Smart!

areas,

members can enjoy the new ser-
vice for free on orders of PLN 40
or more from a single seller.

As shown by a survey conducted
on behalfofAHcgro by Kantar®,
as many as 71% of the respond-
ents who buy on Allegro are
ready to order products such
as contact lenses, diapers and
coffee with same-day delivery
instead of making a trip to the
supermarket or a mall.Until
now, Allegro customers could

shop choosing from a few mil-
lion offers available for same-
day doorstep delivery.

Now, by introducing innova-
tive fast de]ivery to One Box
parcel machines, Allegro One
Kurier ptovides added conveni-

%

The service is currently
available between
the ten largest

metropolitan areas.

ence for customers, especially if
they value the ability to collect
orders at any time without wait-
ing for the courier.

Developing its logistics services
by reducing wait times and en-
suring a high standard of ser-
vice, Allegro not only meets
customer needs but also allows
sellers on the platform to build
their competitive advantagc.
The additional benefit of deliv-
ery to One Box by Allegro par-
cel machines is that it reduces
the negative environmental im-
pact. The company plants a tree
with a personal dedication
on behalf of the customer for
every roth parcel they order to
a green parcel machine or pick-
up point. It also collects used
clectronics free of charge, and
all green parcel machines are
ficted wich air quality SCNSOTS
(the data are publicly available
at one.allegro.pl). In addition,
95% of the machines are cov-
ered with plants.

The brand is also developing pi-
lot programs in cargo bikes and
electric delivery vehicles and an
innovative cardboard packaging
returns service.
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One of the largest optical fiber
production plants in the EU

The US company Corning Incorporated has
officially opened a new plant for the production
of optical fibers in Mszczonow (Mazowieckie

Province)
I The facility is reported

to be the latest in a series of
global investments in the pro-
duction of optical fibers and
cables by Corning, totaling over
$500 million since 2020. It is one
of the largest optical fiber pro-
duction plants in the European
Union.

250 people will work in the new
plant. The total number of peo-

ple employed by Corning in Po-

land will exceed 3,000.

"The current investment is the
fruic of 20 years of successful
Corning manufacturing history
in this region of Europe, as well
as its expansion, as Corning has
been manufacturing fiber optic
cables and connectivity compo-
nents on its campus for a long
time at neatby Strykéw,” ac-

cording to the company's state-
ment. "Corning is commitced
to expanding its fiber manu-
facturing operations in Europe,
where our customers are accel-
erating their investments in the
networks of the future. From
broadband to 5G to cloud com-
puting, all tomorrow's networks
depend on fiber. The new plant
in Mszczondw will enable us
to efficiently serve our custom-
ers in Europe and beyond, amid
a period of record demand," said
Corning president and CEO
Wendell P. Weeks, quoted in the
release.

Wroclaw-based Bioceltix
debuts on WSE

I In  November 2021,
Bioceltix, the first veterinary
biotechnology company to do
so, debuted on Warsaw’s New-
Connect market. Now it is en-
tering the main market of the
Warsaw Stock Exchange.

“We have been consistently
pursuing our growth strategy,
the move to a major stock
exchange is part of it. We an-
nounced it when we debuted
on NewConnect, and now
we are simply fulfilling those
promises,” said Pawet \X/ie]gus,
board member of Bioceltix.

The company’s strategy is to
develop therapeutic products
for companion animals wich
a focus on dogs and horses,
based on proprietary technol-

ogy using mesenchymal stem
cells.

It is the first Polish company
with a veterinary profile to
deal with the development and
marketing of biological drugs
based on stem cells. It has
modern research and produc-
tion facilities.

Bioceltix is working on three
major projects with global po-
tential — two drug candidates
for dogs — for osteoarthritis
and atopic dermatitis, and
one drug candidate for horses
suffering from archritis. By
2024, the company intends to
submit applications to the Eu-
ropean Medicines Agency for
the approval of the prepara-

tions for sale.
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NIPPON SEIKI POLAND FACTORY
OFFICIALLY OPENS

On September 2, the Nippon Seiki Poland (NSPL)
factory was officially opened in Ksawerow (k6dz
Province). The event was attended by Managing
Director of NSPL, Akira Komi, a representative of
the Nippon Seiki Headquarters from Japan, repre-
sentatives of the Japanese embassy, management
of the kodz SEZ, local authorities and employees.

I The investment was an-
nounced in July 2019. The Japa-
nese investor announced then
that by 2023 it would invest over
PLN 8o million in Ksawerow
and create at least 80 jobs. Con-
struction of a p]ant with an areca
0f 10,200 sq m began in Septem-
ber 2019 and was completed in
November of the following year.
Serial production started in
April 2022. Ksawerdw produccs

head-up displays (HUD), and

later also the Instrument Cluster.
Head-up displays (HUDs) are
safety systems that display vari-
ous information such as speed,
warnings and navigation on the
car's windshield in the driver's
field of vision. By minimizing eye
movement, the system supports
safe driving and improves driv-
ing comfort. The HUD display
market is growing in Europe and
the Americas, and in recent years
also in China.

The factory in Poland should

improve logistics and inven-

tory costs in the growing Eu-
ropean business. In the EU

region, togcthcr with its sub-
sidiaries Nippon Seiki (Europe)
BV (Netherlands) and UK-NSI
Co., Ltd / (UK), Japanese sup-
plier's cohesive chain, from
design through production to
sale, will be improved to im-
prove service customer and
strcngthcn the competitiveness
of the HUD display industry in
Europe.

The plant has a class 7 clean
room, which is the nighest level
among HUD display factories in
the Nippon Seiki group. Cur-
rently, 74 people work in the
company in Ksawerow. By the
end of this year, employment is
set to increase to almost 100.
The first product of Nippon
Seiki Poland are HUD displays
for the BMW Group.

International IT firms flocking to Poland

Softswiss, based in Poznan, plans to increase its
number of employees by as much as 50%.

BN Scrong growth in the
domestic IT industry has en-
couraged large international
corporations to enter the Pol-
ish market. During the past few
years, the IT market in Poland
has increased rapidly and the
number ofjob vacancies in the
industry  broke through  the
100,000 job vacancy mark in the
lastyear, with 236% more job ad-
vertisements than in 2020.

A leading software developer,
SOFTSWISS, opened a tech-
noiogy center in Poznan just a
year ago and has already reached
four times the level of employ-
ment than assumed in its busi-

ness plan. Programmers from
the Polish Softswiss team are
developing innovative IT prod-
ucts for clients from all over the
world. Tt is the first company
to offer a cryprocurrency trad-
ing tool in the field of online
entertainment.

According to the company's
management, the potential of
specialists in Poland will be
growing every month, mainiy
thanks to qualified Polish
employees.

“In Poland, the IT industry is
developing now. In the last year,
among all job offers in the Polish
IT industry, more than half were

offers for We
have extensive plans to increase
employment and actractive of-
fers for qualified programmers.
The competition is largc, but we
try to encourage new specialists
thanks to interesting projects,
a well-coordinated team and

programmcrs .

a bonus system,” says Macicj
Wieczorek, chional Director at
the Polish Softswiss office.

By the end of 2022, the company
is planning to increase the num-
ber of its employees in various
countries to 1,600. According to
the company's forecasts, by the
end of December, the program-
ming center in Poznan will in-
crease its number of employees
by a minimum of 50% to 150. At
the moment, in the Polish office
of Softswiss, there are over 100
new job offers for programmers
and not only.

3 dydiapl

Gdynia attracts award
winning I'T company

Future Processing, a Polish IT company based in
Gliwice, has opened an office in Gdynia and will
employ up to a hundred specialists.

BN Future Processing (FP)
specializes in software develop-
ment for business clients from
around the world. This Polish
company is the winner of many
awards, including the title of
Top Developers Poland 2022 by
Clutch or Strategic Sourcing
Awards 2021 in the “Best Com-
pany Response to COVID-19"
category. It has been in opera-
tion for 22 years, and Gdynia is
its second location in Poland,
after  Gliwice. A Dclivcry
Center will be established there
to provide services for the com-
pany’s entire ncarshoring area.

“Strengthening the IT sector in
the region is one of the impor-

tant goals in the development
of the Pomeranian Voivode-
ship that we are implement-
ing, among others, as part of
the local government’s Invest
in Pomerania Initiative coor-
dinated by the Pomerania De-
velopment Agency. The influx
of such specialized companies
as Future Processing allows us
to build the competitiveness
of the region’s economy based
on modern technologies and
the incrcasingly interesting job
market in this sector. We are
particularly pleased thac it is
Polish capital,"’ says Micczyslaw
Struk, Marshall of the Pomera-
nian Voivodeship.
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WHAT GOES AROUND,
COMES AROUND

Sylwia Ziemacka talked to Agnieszka Sznyk, President of the Board
at INNOWO about transition from a linear to a circular economy.

I Leos start from  the
beginning. What is a circular
economy?

It’s a new economic model which
tries to use resources in a very
sustainable way. In a circular
economy we shouldnt  have
waste at any stage of production
and consumption. Everything
that we use should be a valuable
resource. So it’s not about the
waste management economy,
but about resource management.

What are the barriers that
companies face in terms of
applying such a model to their
business models?

Firsc is mindset. We scill exist
in the old economic model that
puts profits first. Of course, if
we have the right approach to
the economy, it is proﬁtabie, but
we have to change our mindset.
Also in our old model, there are
many kinds of incentives which
support this  old economic
model. That's why we need some
legislative changes.

Another thing is scalability.
There are a lot of interesting
innovative solutions and new
sustainable tcchnoiogics on
the market but they also meet
this scaling up barrier. That’s
why they are at the moment
expensive because they do not
reach the right level.

That must be supported by the
government, by policy change
to really make them more
competitive with the old linear
solutions.

In which areas can regulations
speed up the process?

First of all, its worth
understanding  that  there
are a lot of hidden costs that
are transferred onto society.
Companies produce and

h_‘-
| —

introduce a  product  onto
the market and they are not
responsible, they don’t monitor
what happens with it later. But
we as a society and governments
have to cover the costs of waste

management. That needs to
change.

The legisiation will be
changed to introduce to the
market  extended  producer
responsibility.  The  producer

will be responsible for what
happens with the product and
how it is produced. That will
motivate producers to think in
a more sustainable way from
the moment of designing the
product and the packages to
how it can be recycled or reused
in a different area.

VD

It’s not about only one
company - the circular
economy is about
cooperation.

What would you say to the
organizations skeptical about
the circular model of economy?
[ chink that we have to wake up,
first of all. European legislation
will shortly force companies
to rethink their value chains.
The European Commission is
reaiiy determined to ensure
the circular economy principle.
The changes will come. We
have a green deal, the single use
plastics directive, the extended
producer responsibility

directive, for the whole waste
management process. So
everyone will be influenced by
these new regulations.

Soon, if you won't be in
compliance with the circular
economy principles, you will not
be competitive anymore. Also
consumers’ views are changing;
people are more demanding.
They look at whether products
are really sustainable and good
for the environment, for their

healch.

Do you think we have the skills
on the market to incorporate
a circular model in our
economy? Obviously  going
circular, requires a big change
within the whole company. Are
there some auditors who can
actua]ly sit with the company
and tell them how to redesign
the business model to adjust
to the circular requirements?
Or is it more about learning by
doing?

The circular economy is a pretty
new concept, so still everyone is
learning by doing. But I would
say that it’s not about only one
company - the circular economy
is about cooperation. We have to
build a kind ofccosystem, anew
value chain that can cooperate.
Why? Because what is waste for
one company, can be resources
for another. The tricky point is
how we can really support and
facilitate chis cooperation. How
can we find out what others are
doing that we can use out of
this.

It’s called industrial symbiosis.
And there is a lot going on to
really connect different sectors.
For example, the food sector
would have valuable resources
for the textile sectors - we can
produce materials and clothes

Circular Week 2022: 3 - 8 October / more information: circularweek.org

There are
plenty of possibilities. The
same with the energy and
construction sectors. They also
can cooperate pretty closely. The
energy sector could be valuable
material  for  construction.

from food waste.

So it’s not only about one
company. One company can
make a change, but it’s a bigger
concept.

There are some measurements
already out there which can help
you look at your value chain and
see how you can rcaiiy make it in
amore sustainable way, how you
can lower your footprint. The
lite cycie assessment is another
measurement.
It's also important to
understand that here nothing
is black or white. For example
both glass and plastic have
their advzmtages - replacing
plastic bottles with glass is not
a solution. The transport of the
glass, which is much heavier,
means more emission of CO2.
Also we have a limited amount
of sand required for glass
production.

Do we already have some
good examples of how circular
concepts work in practice?

The leaders are the Netherlands.
The Scandinavian countries are
still underdeveloped but they
are mature and they have a good
understanding of the circular
concept. We have the circularity
gap reporting that provides
a metric that measures the
circular state of each country.
We will present the one for
Poland during the upcoming
Circular Week, that will take
place in October.

World economy is 10% circular.
[t means that 90% of resources
are wasted. So there is still a long

way to go with irnpiementing
this new economic model.

What is needed to push the
circular concept forward?
Reguiations for sure. Companies
and governments need to have
incentives to move from a linear
economic model to circular,
especially in the beginning of
the process, which is quite a big
financial investment.

But we also need education
and building brand awareness
among consumers. Pragmatic
education, I would add, that
show exactly how to behave in
a more sustainable way. People
in general declare they are pro-
eco but research shows that its
actually opposite trend as the
level of the consumption, and
waste grow. The consumption
and municipality waste
increased by one fourth in the
last five years. And we are not
aware that we produce more
waste. So we need to motivate
people to change behaviors but
the problem is that people are
too lazy in general. So we know
that to be successful, we need
to create a system in a way that
will be easy and accessible. For
exampie, a process of repairing
or renewing things. At the
moment we don't have many
piaces where we can repair
things. Producers don’t offer
this solution. Today it’s casier
and sometimes cheaper to buy
a new product instead of fixing
the old one.

Consumers would like to repair
things but at the moment, they
don’t have much possibility to
do so. So thats the probiem.
But of course, we are changing,
[ hope that step by step we will

achieve our circular goals.
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Chief Economist, American Chamber of

Commerce

POLISH DIVERSIFICATION EFFORTS
DRIVE RISE IN US TRADE

The most promising market for Polish exports among non-EU markets is
the US, the Polish Economic Institute (PIE) notes.

BN A strong export perfor-
mance - on the rise due to the
zloty’s depreciation - has helped
drive Poland’s impressive GDP
growth in recent years.

Polish exports increased by
more than a quarter in 2021
compared to the previous year.
However, this is not an easy
target to achieve again this year
due to rising production costs
related to fuel, energy, and raw
material prices, as well as dec-
lining consumer demand. An
additional factor signiﬁcantly
limiting sales of Polish goods is
the shortage of semiconductors
and production restrictions in
the German automotive indu-
stry, for which Polish manufac-
turers are important suppliers
of components.

To date, over &% of Polish
exports have gone to fellow EU

member states and the United
Kingdom. Such a high focus
on sales in Europe means that
exporters are heavily dependent
on the economic situation in
a speciﬁc region of the world,
not particularly safe for main-
taining sales in the long term.
Germany, the 1argest market for
Polish manufacturers, recorded
a very low index of industrial
production growth in the first
quarter of this year, at just 0.6,
while Poland exhibited an index
of 5.3, according to the OECD.

Therefore, the deteriorating
economy and falling demand,
combined with problems in the
automotive industry and the
unstable geopolitical situation
in Eastern Europe, are convin-
cing Polish producers to increase
their presence in non-European
markets. In addition, the pan-
demic’s severe weakening of the

position of Asian supp]iers on
global markets, including the
US market in particular, gives
Polish companies a chance to
strengthen their position out-
side Europe.

The US is currently the ninth
largest market for Polish expor-
ters. In 2021, sales of goods ori-
ginating from Poland in the US
market increased by 19% compa-
red to 2021, to $8.7 billion. There
has been a threefold increase in
the value of Polish exports to the
US in the lasc decade. In 2010-
2021, the average annual growth
rate of these exports reached
10.6%, which was significantly
higher than for toral exports in
this period (6.6%). However, it is
worth noting the large variation
in annual changes in the value of
exports during the period under
analysis. The years with the hi-

ghest sales increases were 2011

(285% year-on-year growth),
2013 (35%), 2017-18 (27.6% and
18.6%, respectively) and 2021
(18.6%).

On the other hand, in 2020,
compared to 2019, the value of
exports hardly changed. Coun-
terintuitively, this seems like
good news given the fact that
a pandemic had broken out and
activity had come to a grinding
halt in many areas of the eco-
nomy, both in Poland and aro-
und the world.

According to the latest data
covering merchandise trade in
2021, published by UNCTAD,
the most important group rema-
ined machinery and mechanical
equipment, nuclear, reactors,
boilers and parts, for which the
US is the fifth largest export
market. This complex group in-
cludes mostly components for

industrial manufacturing. One-
-third of exports in this group
form a subcategory parts of tur-
bojets or turbo propellers. The
value of these exports to the US
totaled more than $771 million
in 2021, and at the same time ac-
counted for nearly half of Polan-
d’s total exports of these goods.

VD

The USiis currently the
ninth largest market for
Polish exporters. In 2021,
sales of goods originating
from Poland in the US
market increased by 19%
compared to 2021.
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High demand resulting
from the market size
makes the US a very

attractive export
destination for Polish
goods.

The second major commodity
group is opticai, photographic,
cinematographic,  measuring,
checking, medical or surgical
instruments and  apparatus;
parts and accessories. Here, the
most important commodity is
hearing aids, with exports of
$589.6 million in 2021. The US
is the most important recipient
of this equipment from Po-
land, with shipments to the US
market only being larger from
Vietnam.

For this assessment, the years
2015-2019 were adopted due to
the abnormal situation in 2020,
when, as a result of the pande-
mic, international trade un-
derwent many changes both in
terms of direction and industry
structure.

In the case ofhearing aids, since
2015, total exports from Poland
have increased more than seven-
fold, and by 55% in the last year.
Currently, exports to the US

VD

More than threefold
increase in silver exports
from 2019 was primarily

related to industrial

demand.

account for 40% of total exports
of this commodity from Poland.
According to PIE, this is the re-
sult of the location of one of the
largest manufacturers of hearing
aids in the world, the German
Sivantos Group.

As for the detailed list of pro-
ducts exported from Poland to
the US, the following commodi-
ties saw unusually large changes
in sales value in 2021 compa-
red to the previous year: silver
(growth of 156%), lithium-ion
accumulators (141%) and turbo-
jets (102%). In the case of engi-
nes, such a large year-on-year
increase in exports (2021/2020)
was due to a decline in sales the
year before, likely due to the
pandcmic and a reduction in air
transport demand. In contrast,
the more than threefold increase
in silver exports from 2019 was
primarily related to industrial
demand, which accounts for
more than half of silver demand.
That demand for silver is positi-
Vciy influenced by its use in the
production of photovoltaic pa-
nels, a sector which is growing
substantially, inciuding in the
United States.

Of the 1,261 commodity groups
analyzed, 252 Polish goods with
high competitiveness in forcign
markets were identified. Among
them, Poland also has goods
whose popularity abroad has
increased significantly in recent
years.

The list includes goods from
groups that have not been par-
ticularly popular in the US mar-
ket so far. This means that there
is a high potential for growth
in export sales of Polish goods
in the US, as new competitive
goods may appear in addition
to those sold so far, for which
demand in the US is increasing.

Among the major Commodity
groups in Polish exports, we

ave only one from which goods
are in the dcsignatcd set with
high export potential - category
89, i.e. ships, boats and floating
structures, which includes two

LR e G et L W

Ships, boats and floating structures are among the major commodity groups with the highest export

potential.

Export of silver from Poland to the US grew by 156% compared
in 2021 the previous year.

subgroups with the highest
export potcntial, namcly light—
-vessels, fire-floats, dredgers,
floating cranes, and other ves-
sels and cruise ships, excursion
boats, ferry-boats, cargo ships,
barges and similar vessels.

In addition, in the described
summary, it is clear that there
is a strong differentiation of
goods both in terms of tech-
nological advancement, degree
of processing or destination
(consumer products, products

for industrial manufacturing
or construction). Therefore, it
is difficult to identify a narrow
group of specializations for Po-
lish exports in the future.

Merchandise exports from Po-
land to the US market have re-
cently been growing faster than
exports. Undoubtedly, this is
a resulc of the growing interest
of producers in non-European
markets. High demand resul-
ting from the market size makes
the US a very attractive export

VD

It can be expected
that clever use of this
opportunity by Polish

exporters will contribute

to anincrease in export

revenues and give them
long-term stability.

destination for Polish goods.
The growing demand in the US
for goods that at the same time
show high competitiveness in
foreign markets indicates the
high import potential of this
market in relation to Polan-
d’s export offer. Thus, it can be
expected that clever use of this
opportunity by Polish expor-
ters will contribute to an incre-
ase in export revenues and give
them long-term stability resul-
ting from the diversification of
markets.
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INTERNATIONAL
DEFENSE INDUSTRY
EXHIBITION IN

KIELCE

In September 2022, the International Defense In-
dustry Exhibition celebrated its 30th anniversary.
It is the third largest of all Europe’s exhibitions,
after the Paris and London trade shows.

I “The International
Defense Industry Exhibition
MSPO in Kielce has become the
capital of Europe’s defense indu-
stry. For these few days, Poland
is at the heart of Europe’s secu-
rity architecture,” said Prime
Minister Mateusz Morawiecki
during his visit to Targi Kielce
on September 8.

“We know that only those who
can defend themselves are de-
fended, so today we are pre-
paring the best, most modern
weapons for our army,” he said.
“The best weapons are effective,
modern and, if possible, also of
Polish origin. We also work with
suppliers and allies from several
key countries in the world. The
United States, Korea, the Uni-
ted Kingdom and France are our
leading partners in various acti-
vities related to the equipment
provisions for the Polish army.

Thanks to equipment and tech-
nology purchased from the Uni-
ted States and South Korea, the
potential of the army are raised,
the PM added. “We are building
a strong army, strong enough
not to engage in an actual fight.
The army in peacetime is suppo-
sed to act as a deterrent. We are
preparing the strongest possible
army to ensure the safety and
security of our borders. This is
the basic imperative of our acti-
vities,” he said.

The vehicles, devices and mili-
tary equipment presented du-
ring the MSPO by companies
from Poland give us pride in
the Polish defense industry, he
went on. “The time of security
in Europe ended on February 24
with the cruel Russian attack on
Ukraine. Today, Polish defense
equipment helps to defend the
sovereignty of this country.
Krab, Piorun, modern Polish
rifles help to defend Ukraine’s
independence, and thus defend
the sovereignty of the nations of
Central and Eastern Europe, the
Baltic states, including Poland -

he said.

Morawiecki announced that
PLN 138 billion would be allo-
cated to retrofitting the Polish
army next year. In this con-
text, he added that Sweden and
Finland joining NATO would
strengthen the eastern flank of
the alliance, which would also
increase the security of Poland’s
borders.

Another steps on the Polish-
-Korean partnership roadmap

PGZ & Hyundai Rotem sign
partnership memorandum

The Korean enterprise Hyun-
dai Rotem Company (HRC)
and Polska Grupa Zbrojeniowa
(PGZ) have signed a partnership
memorandum which speciﬁes
the scope of work in three fields

of cooperation main battle tanks
(MBT), armored personnel car-
riers (APC) as well as land-ba-
sed autonomous systems. The

Memorandum, signed on the
second day of the MSPO22 fair
in Kielce is another major step
in the Polish-Korean partner-
ship for joint development and
construction of land platforms
for the Polish Armed Forces and
other military formations aro-
und the world.

The memorandum  solidifies
the partnership regarding the
procurement of Kz MBT’s by
Poland and it’s polonization as
well as specifies the next main
fields of cooperation: future
battle tank project, autonomous
land systems as well as APC's.
the resules of this work will be
offered to Poland, South Korea
and other countries interested
in the PGZ-HRC offer.
Cooperation is focused on ma-
Ximizing partnerships in areas
such as: research and develop-
ment, manufacturing, overhaul
and modernization of related
solutions for Polish and other
national projects.

“Joint  development,  from
R&D stage to life cycle cost
management is at the heart of
our partnership. The fruits of
our Polish-Korean industrial
alliance will provide a new
quality that will measurably
contribute to the security of
our mother States as well as all
future customers. The next step
on our roadmap is the announ-
cement of the location for the
Kz MBT’s production f‘acility~
which I hope we will disclose
soon,” said Sebastian Chwalek,

CEO of PGZ.

PGZ and Hanwha Defense have
also signed a Memorandum of
Understanding  (MoU), cove-
ring joint work on artillery (in-
Cluding rocket arti]lel‘y systems)
and armored vehicles. Tt also
specifies  partnership for the
production, servicing, life-cycle
cost and future development
of K9 self-propelled howitzers
(SPHs). Hanwha Defense dec-
lared that it “puts the highest
priority on enhzmcing coopera-
tion with local industry to con-
tribute to the modernisation of
the Polish Armed Forces”.

The memorandum defines the
distribution of roles and respon-
sibilities in the Polish-Korean
industrial partnership as part of
the project for the purchase of
672 self-propelled howitzers of
the Kg family. Other cooperation
areas are: infantry fighting vehic-
les and missile artiﬂery, when so-
lutions of this kind are ordered
by the Polish Armed Forces.
“The Polish defense industry
has already had over a decade
of fruitful cooperation with
Hanwha Defense. The most re-
cognizable result of this part-
nership is the KRAB howitzer,
a not-so-distant relative of the
K9 howitzer. Today’s agreement
is the next cooperation stage,
and translates into the develop-
ment of our economies and an
increase in the armed forces’ po-
tential in our countries,” - said
Chwalek.

‘I am very proud that the
partnership between Hanwha
Defense and PGZ has grown
significantly since the KRAB
development  agreement
signed in 2014,” said Son Jaeil,
president and CEO of Hanwha
Defense.

was

TURKEY AND POLAND SEEK TO
BOOST TRADE TO $10 BILLION

BN On September 12, the
sth session of the Polish-Turkish
Economic Consultations
held in Ankara. The meeting
was hosted by the Turkish Mini-
ster of Trade Mehmet Mug and
attended by Waldemar Buda,
Poland’s Minister of Develop-
ment and 'I‘echno]ogy.

Turkey has been one of Poland’s
most important and largest fore-
ign economic partners for many
years, and the trade potential
between the two countries still

was

offers many opportunities to be
exploited.

“Thanks to our regularly develo-
ped trade relationship between
Turkey and Poland, we believe
that by the end of 2022 we will
achieve the $10 billion trade tur-
nover target,” Mus said.

The goa] is ambitious but reali-
stic. By May 2022, trade between
Warsaw and Ankara amounted
to €4 billion.

“Poland attaches great impor-
tance to cooperation with Tur-
key, which is our important
partner, especia”y in the area of
trade and investment,” said Buda.

An important element of the
business mission are bzb talks
between  entrepreneurs  from
both countries. The meetings
were attended by Polish and
Turkish companies from the
construction, food, chemical,
machinery and service sectors.

During the official part, in the
presence of ministers, a me-
morandum  of  cooperation
was signed by two exhibition
companies: Ptak Warsaw Expo
and Tiyap  Tim Fuarcilik
Yapim A.S.
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WORKSHOPPING NEW
IDEAS ABOUT WORK

Sylwia Ziemacka talked to Dariusz Prosiecki, director of marketing and communications at the
Employers of Poland, the oldest and largest employers’ organization in Poland.

I The Economic Forum
in Karpacz is behind us. Em-
ployers of Poland took an active
part in it? How will you sum up
your participation in this event?
The Economic Forum was an
opportunity for us to present
our new qualities and new ap-
proach. During various pancis
and during numerous discus-
sions, we presented our position
on issues that are important to
employers.

What are these topics?

The energy crisis, high inflation,
gas, electricity, fuel prices and,
finally, the recent problems with
the supply of COz2 or dry ice -
these are just a few examples
of the serious difficulties that
entrepreneurs have to deal with
recently.

Before the Economic Forum, we
conducted surveys among our
members and asked them what
they fear most in the coming
months. The overwhelming ma-
jority of entrepreneurs say that
the biggest problcm will be the
increase in energy prices. This
is the concern of 8r.1% of those
asked. Other concerns are rela-
ted to excessive inflation, rising
gas prices, ovcr—rcguiation and
instabi]ity of the law, and inter-
ruptions in supply chains. Be-
cause of these, a majority (64.2%)
intend to limit investments. Em-
ployers also pointed to increases
in the prices of goods and servi-
ces, a freeze in wage growth, the
introduction of savings and a
reduction in employment.

It is also worth paying atten-
tion to what - according to en-
trepreneurs - the “introduction

of savings” in companies should
look like. Employers stress that
they plan to limit employee tra-
ining and marketing activities.
They also want to reduce expen-
ses on investments and day-to-
-day operations of companies.
Above all, they intend to save
on electricity bills. Therefore,
thcy intend to reduce clcctricit}7
consumption by introducing
energy-saving light bulbs and
regulating room temperature in
plancs.

The latter is a positive changc,
strongly in line with the ESG
trend.

Yes, ESG was another important
topic. In Karpacz, we inaugu-
rated our ESG Kompas project,
which aims to make the imple-
mentation of ESG ideas more
realistic in companies. We are
at the stage of establishing the
ESG Biznes foundacion, which
will operate with the Employers
of Poland. We want to involve
companies that are already im-
plementing ESG-based practi-
ces in this initiative. We want
to share good practices and di-
rect entrepreneurs and business
owners to implement measures
in the field of environmental
protection, corporate  gover-
nance and social impact. We
want to make businesses aware
that ESG has a real impact on
their functioning in many di-
including financial
Credits, insurance and
various grants will depend on
meeting the ESG criteria. In ad-
dition to this as an important
idea, we also have a pragmatic
dimension. By bringing together

mensions,
ones.

experts and practitioners within
the Compass ESG, we want to
help entrepreneurs go through
the process of adapting to the
new guidelines. We will create a
roadmap that will help compa-
nies create a new value chain at
the level of the entire organiza-
tion and the ecosystem in which
the company operates.

9

We want to involve
companies that are already
implementing ESG-based
practices in this initiative.

Now let’s move on to a topic
that has been very hot lately - a
4-day working week. You pre-
sented your position on this to-
pic in Karpacz. What is it?

We express our position on be-
half of member companies asso-
ciated within our organization.
Most of them believe that the
Polish economy is not ready
to introduce a 4-day working
week. This is what 74.5% think.
Only 14.9% had a different opi-
nion. Overall, we can summa-
rize that employers look at the
idea, analyze it and calculate.
We believe that a pilot program
should be tested in a living or-
ganism. In Karpacz, we analy-

zed solutions that have been
tested in other countries, be-
cause a 4-day working week can
be carried out in various ways.
Some introduced subsidies for
entrepreneurs, others reduced
the number of hours and sala-
ries, others left wages the same,
others shortened work to 4 days
but increased the number of ho-
urs a day.

Our employers, and we sub-
scribe to this, pay attention to
the need to refine the labor code
in the first place, where there
are still many unregulated is-
sues, including remote work.
The idea of a 4-day working
week, however correct, should
not be discussed in a situation
of so much uncertainty and in-
stability on the labor market.

In our surveys, we directly asked
if your company would intro-
duce a 4-day working week.
More than 1/3 of the respon-
dents (34%) answer yes - not to-
day, but in the longer term. 14.9%
are ready to introduce a shorter
working week today. Interestin-
gly, less than 1/3 (31.9%) of those
taking part in the survey defini-
tely replied that they would not
introduce a shortened working
week. Others argue they would
be ready to implemcnt this type
of solution if such a model of
work were standard in all Euro-
pean countries. Entrepreneurs
stressed that the decision to
introduce a 4—day Working day
requires in—depth legal anaiysis
and calculations.

Among others, representatives
of the transport, service, medi-
cal, tourism and energy sectors

The energy crisis, high
inflation, gas, electricity,
fuel prices and, finally,
the recent problems
with the supply of CO2
ordry ice - these are just
a few examples of the
serious difficulties that
entrepreneurs have to deal
with recently.

are against shortening the wor-
king week to four days.

On the other hand, represen-
tatives representing, inter alia,
such areas as marketing, finance,
consulting and advertising
claim chat there is a possibi]ity
of a shorter working week, but
in the longcr term.

The 4-day work week is already
being introduced by managers
from the IT mdustry. Outside
the I'T industry, it is difficult to
find supporters of a quick shor-
tening of the working week. The
poll revealed a few supporters
only in the real estate and legal
advisory industries.

Do emp]oyers see any positives
of such a solution?

When  we asked employers
about the advantages of im-
plementing the 4-day working
week, they indicated an impro-
vement in the well-being of em-
ployees (34%) as well as freedom
of action and trust in employees
(19.1%). Some respondents (17%)
said that shortening the wor-
king week would build a posi-
tive image for the employer. But
the participants of the Employ-
ers of Poland survey also see the
disadvantages of introducing
this type of solution. A large
number (40.4%) answer that
by implementing a 4-day wor-
kmg week, they would have to
hire additional workers in their
companies. More than a quarter
(25.5%) also said such a system of
work could lead to the unavaila-
bility of employees in situations
requiring a sudden and imme-
diate increase in production and
activity of the company.
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Monika Siek

Business Development Direc-
tor, Trade and Economic Mis-
sion to Poland, Embassy of
Israel in Poland

PSPA - the Polish Alternative
Fuels Association - drives e-
mobility in Poland while, with-
out a doubt, innovation drives
the future. It was only natural
for Israel, a nation of innova-
tion with over nine thousand
active startups, to be repre-
sented on the New Mobility
Congress organized by PSPA.
Happening on 12-14 Septem-
ber in £6dz, New Mobility Con-
gress gathered market experts
and practitioners, industry
leaders and key stakeholders
in the entire zero-emission
transport value chain. Ambas-
sador of Israel to Poland, HE
Yakov Livne, emphasized the
Israeli role in the new mobility
sector by inaugurating the Con-
gress. Israel, although not a car
manufacturer, offers variety of
technologies supporting au-
tomotive sector. Ranging from
fleet management, big data for
transportation and alternative
fuels to connected vehicles and
autonomous driving, Israeli
solutions are well-recognized
around the globe.

As much as six hundred start-
ups are operating on the Israeli
new mobility scene, all aim-
ing to follow the steps of the
most successful ones: Moovit,
acquired by Intel for $1 billion,
Waze, acquired by Google for
$1.1 billion or Mobileye, ac-
quired by Intel for $15.3 billion.
Mobileye is a global leader in
the development of computer
vision and machine learning,
data analysis and mapping
technologies for advanced
driver  assistance  systems
(ADAS) and autonomous driv-
ing solutions. The company
is cooperating with majority
of car manufacturers and its
products can be found in over
300 car models. We may not
even be aware that functions
supporting us while driving,
such as lane assistant or adap-
tive cruise control, are com-
ing from the hands of Israeli
developers.

Mobileye joined the Israeli Eco-
nomic and Trade Mission to Po-
land as an exhibitor during the
New Mobility Congress, tak-
ing the opportunity to show-
case company’s technologies
to wider audience and share
its vision during panels and
debates on the sustainable
transport of tomorrow. Eco-
nomic and Trade Mission, with
aim to boost Israeli industries
in Poland, happily joined the
Congress as a partner, recog-
nizing not only its importance
in the whole CEE region, but
also focusing on smart mobil-
ity as one of the most crucial
economy sectors of the future.

E-VEHICLES: POLAND FOLLOWING
THE OPPORTUNITIES

New Mobility Congress: What investments are
driving the electromobility ecosystem in Poland?

Agata Rzedowska

e-mobility journalist

I The battery market is
responsible for over 3% of Pol-
ish exports. What investments
are driving the e]ectromobi]ity
ecosystem in Poland?

Foreign investments p]ay a key
role in developing Polish poten-
tial on the electromobility mar-
ket. Despite the fact that Poland
doesn’t produce its own electric
cars, it is still able to take advan-
tage of business opportunities.
This year’s New Mobility Con-
gress was devoted to this issue.

The organizer of the event - the
Polish Alternative Fuels As-
sociation - filled the three days
debates. 'The
event is presented as the largest
conference of its kind in the re-

with numerous

gion and attracts not only local
ACCOTS.

During this year’s event, much
attention was paid to issues re-
lated to nurturing the battery
market, innovations, the need
to adapt to new EU regulations,
as well as new trends in urban
mobility.

Two Polish cities are prepar-
ing to implement low emission
zones - Krakow and Warsaw.
Poland wants to learn, wants to
use the experience of countries
that have already had their first
successes and failures in electri-
fying transport.

Patronage from the embassies of

the Kingdom of the Netherlands
and Israel meant some very in-
teresting speeches by represent-
atives of both countries. The
space for networking was also
taken care of.

Daphne Bergsma, the Dutch am-
bassador to Poland, noted how
important it is to set ambitious
goals and consistently strive to
achieve them. In the Nether-
lands, almost 400,000 electric
cars are already registered and
there are over 100,000 stations -
by 2025 this number is expected
to triple. Meanwhile, there are
Only 25,000 Fu”y electric cars in
Poland and they can be loaded
in less than 4,500 public charg—
ing points.

We cannot at this stage, accord-
ing to Bergsman, ignore the
need to develop zero-emission
public transport, noting the
need for effective solutions and
innovation support. The Neth-
erlands can share a host of im-
plememations that open cities
to pedestrians and cyc]ists. The
regulations that have been in-
troduced for years and allow for
the creation of clean transport
zones in the most important

Photo credit: PSPA / Daphne Bergsma, Ambassador of the Kingdom

How does the trend of new mo-
bility compare to the 300,000
jobs in the automotive industry
in Poland?

A lot of serious changes await.
The key element here will be to
educate the staff in accordance
with the changing profile of the
components produced. The end
of production of new combus-
tion cars in Europe is scheduled
for 2035 - only 13 years to imple-
ment major changes.

The battery industry is already
playing the first fiddle here. In
the next stages of the expansion
of the LG Energy Solutions fac-
tory near Wroclaw, up to 10,000

v
'
-

dustry with green energy. With-
out it, it will not be possible to
attract new investments with
international potemial.

It is worth noting premieres.
The MAN Lion’s City 18 E ar-
ticulated battery bus was pre-
sented, entirely produced in
Starachowice. Volvo Trucks has
signed a contract with Tkea In-
dustry and Raben Group Pol-
ska, thanks to which IKEA is
introducing electric trucks to
handle transports from factories
in Zbgszynek.

In turn, ZPUE SA announced it
is starting the construction of
a charging station factory. This

of the Netherlands and Maciej Mazur, Managing Director in the PSPA

urban centers may become the
basis for solutions imp]emented
in Poland.

In turn, Yacov Livne, the Israeli
ambassador to Poland, noted
that his country - like Poland
- does not have any strong au-
tomotive brand of its own, but
which does not prevent growth
in this industry. It is important
to look for high-margin solu-
tions and finance innovations,

he added.

There are over 6oo startups on
the Israeli new mobility scene.
The most successful have been:
Moovit, acquired by Intel for
$1 billion, Waze, acquired by
Google for $r.1 billion, and Mo-
bileye, acquired by Intel for
$15.3 billion. The latter com-
pany is already a global leader
in providing advanced driver
assistance systems (ADAS) and
autonomous driving. The com-
pany cooperates with the major-
ity of car manufacturers and its
products can be found in over
300 car models.

VD

Krakdw and Warsaw are
preparing to implement
low emission zones.

people are expected to find work.
Another great opportunity to
create new jobs is the produc—
tion and installation of charging
devices, as well as the rapid de-
velopment of renewable energy
sources. Both photovoltaics and
wind energy will require a large
number of employees. However,
in order for actions in this area
to be effective, central institu-
tions should also be involved in
the entire process.

Repeated]y during the event’s
debates, businesses appealed to
the government to provide in-

can be termed organic devel-
opment - it has been providing
equipment for the power in-
dustry for years. Another area
in which Poland is constantly
improving its competences is
battery recycling. This time
RareMetals, a company founded
on Polish human capital, will be
building a plant in Ozimek, near
Opo]e, where black mass, criti-
cal elements can be obrained
from lichium-ion batteries, and
components can be stored in
optimal conditions.

Women also figure promi-
nently. The Top EV Women in
EV panel was the first attempt
to deal with the topic of how
women see themselves in the
clectromobility ecosystem. Tts
introduction was my presenta-
tion showing that over 100 years
ago electric cars were advertised
as quiet, clean and easy to use -
all cspccially praised by drivers.
However, it must be remem-
bered that electric cars are just
the beginm'ng of the revolution
in transport.
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ALL IN THE DATA

Poland Weekly talked with Aneta Rusiniak,
Director, ESG - Europe at Invesco Real Estate,
about the ESG strategy implementation in the real estate sector.

BN Everyone is talking
about ESG on the real estate
market. So looking at the
process of implementing ESG
criteria, are we moving from
talk to action?

Yes, much is being said about
ESG on the Polish and global
real estate market, but it didn’t
start just two or three years ago.
At Invesco we started our glo-
bal green program 15 years ago.
It all began with green certifica-
tions and a data collection pro-
gram, which evolved over time
into more strategic objectives,
targets that are measurable and
implementable but also easily
transferable into real actions.
Real estate professionals are still
learning what ESG entails, how
it can be analysed and what can
be achieved by taking advantage
of it. More and more practical
solutions are being implemen—
ted — for example, with the ri-
ght approach to data processing
and gathering we are able to
establish and measure relevant
KPIs and with chis knowledge,
in turn, we can monitor and im-
prove ESG strategies for specific
assets and the whole portfolio.

What is the level of ESG
implementation within
different asset classes?

With different asset classes our
approach needs adaptation, as
there are differing opportuni-
ties and needs. The things we
need to and can implement are
different for office corporate
tenants than retail or residen-

VD

Landlords will not be able
to achieve their targets
and strategies if they do

not cooperate with all
stakeholders.

tial sectors, where there are
smaller companies or individual
customers. Corporate tenants
already have their own net-zero
strategies and a lot of activities
on their agendas for the spaces
they occupy, therefore they tend
to be very cooperative in the

field of ESG-related topics. It’s

more difficule for small retail
individual tenants, in terms of
initial cost and their business
efficiency, but this is also con-
stantly changing and the un-
derstanding of the topic and its
importance is definitely rising.

While talking specifically about
logistics, we have a great poten-
tial to install solar panels and
generate renewable energy from
onsite resources, so it will be
natural to focus on these initia-
tives. Energy ePﬁCiency impro-
vements and technical potential
open new opportunities for
the whole industry. In coopera-
tion with tenants we can really
achieve signiﬁcant reductions
and optimizations in terms of
energy usage and carbon emis-
sions. With retail and residential

tenants, we have more possibili—
ties to work on social element,
which is also an important part
of our strategy. Supporting lo-
cal communities, working on
tenant engagement, promoting
healthy lifestyles, biodiversity,
these are the elements that can
be successfully developed.

Hotels aim to put the comfort of
their customers in first place and
historically this has not always
been in line with the energy effi-
ciency of the building. However,
hotel chains (which are our te-
nants) have started to put ESG
high up on their agendas and we
observe great improvement and
initiatives on their side as well.
Furthermore, people who are
traveling also want to contri-
bute to positive Change for the
planet and are ready to adjust

their habits.

Are educational activities that
raise the awareness among
tenants that they are also part
of the game needed?

Of course, engagement and edu-
cation are in the first place. We
cannot meet ESG goals on our
own. Landlords will not be able
to achieve their targets and stra-
tegies if they do not cooperate
with all stakeholders. It’s very
important that ESG is about
cooperation.

What's the role of data in the
process of implementing ESG?
Darta is a foundation for ESG
strategy, so we cannot achieve
any targets without having com-
plete and good quality data. This
is a challenge for everyone, for
the whole industry. So very brie-

fly, what is ESG data? We talk
about qualitative and quantita-
tive data, which will be trans-
lated into carbon emissions in
a given building. It can be di-
vided into landlord and tenant
controllable data, that is data on
the common spaces and also on
the space occupied by tenants.
It can be either produced on site
or purchased. The challenge is,

of course, that we rely on third

VD

Data is a foundation for
ESG strategy, so we cannot
achieve any targets without
having complete and good
quality data.

parties in terms of data collec-
tion. Property managers are col-
lecting and uploading data to
our platforms. They are doing it
on an ongoing basis for every te-
nant and asset, across the whole
industry, therefore they are con-
stantly learning and adapting. It
can be a very challenging process
as some tenants are not willing
to share their data, thus it all co-
mes back to education and co-
operation. We can speed up this
process by adding green clauses
to lease agreements and thanks
to that improve the number and
quality of collected data. As the
saying goes, what you can’t me-
asure you can’t manage.
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STARA RZEZNIA IN
A NEW VERSION

BN Vastint Poland has pre-
sented its revitalisation concept
for the post industrial areas of
the Stara Rzeznia (the Old Slau-
ghterhouse) in Poznan. In ke-
eping with its plans, the historic
buildings of the former meat
plant will be carefully restored
and offer service, retail, and ga-
stronomic premises, as well as
cultural and exhibition spaces.
The company will construct re-
sidential and oftice buildings
around the plazas, squares, and
alleyways that replaced the de-
molished buildings from the
time of the Polish People’s Re-
public. The usable area of the

complex will exceed 80,000 ma2.

The entire project will be im-
plemented in the spiric of su-

stainable construction and will
be verified in the LEED Neigh-
borhood (Leadership in Energy
and Environmental Design -
Neighborhood — Development)
and WELL Community systems.
LEED certification will confirm
that the investment has been
designed and builc using tech-
nologies that optimize, energy
and water consumption, among
other characteristics, and re-
duce CO2 emissions. The WELL
Community Standard aims to
determine the impact on resi-
dents of not only buildings but
also pub]ic spaces. Certification
supports a pro-health appro-
ach and the well-being of pe-
ople in all aspects and areas of
community life. “Owing to the
ecological nature of the com-

plex and the expectations of the
residents of Poznan, as much as
20 percent of the total area of
the complex has been allocated
to greenery. We will achieve this
by introducing urban greenery,

a composition of flower beds,
lawns, shrubs, and trees, and the
greening of roofs. In addition,
we prioritised parking spaces
for bicyclcs, both in the form

of bicycle rooms next to the re-

sidential buildings and public
parking for cyclists at each of
the buildings,” said Roger An-
dersson, Managing Director of
Vastint Poland.

SKANSKA WITH GREEN ENERGY
FROM POLENERGIA

I The

and  Warsaw

Krakow, Poznan

investments of
Skanska are 100% powered from
renewable sources from the
Polenergia Group. Polenergia
Sprzedaz is responsible for the
execution of the contract, which
guarantees annual supplies of 10
GWh of green energy in a stan-
dard unique on the Polish mar-

ket - Energiazost. The standard
sets the direction that can be
followed by all individual and
business electricity consumers
wishing to reduce their carbon
footprint.

Since the beginning of 2022,
Polenergia Sprzedaz has been

supplying Dr and D2 office bu-

ildings within the Nowy Rynek
dcvclopmcnt in Poznan, the
Generation Park Y building in
Warsaw and phase IIT of the Hi-
ghsive office comp]ex in Krakow
with energy exclusively from
Polcncrgia Group’s Polish wind
and photovoltaic farms.

LEADERSHIP IN
SUSTAINABLE RETAIL

I FREY, French real es-
tate investor, implements its
pan-European strategy with the
acquisition of a Prime asset in
Poland. It has signed a purchase
agreement with Ingka Centres
for the Matarnia Park Han-
dlowy retail park in Gdansk for
a total investment amount of
ca €105 million (incl. transfer
tax). This first acquisition in Po-
land confirms the expansion of
FREY’s pan-European platform.
“This acquisition will enable
FREY to continue to implement
its strategy of becoming the
European leader in sustainable

retail. A Prime retail park ide-
ally located in one of Poland’s
most dynamic cities, Matarnia
Park Gdansk also benefits from
the attraction of one of Poland’s
first IKEA’s on site. FREY will
be able to transform this high-
-potential asset to bring it up
to the standards of its Shopping
Promenade® concept and get
the most out of it. This acqu-
isition also marks FREY’s first
investment in Poland, one of
the most dynamic economies
in Europe,” - said Antoine Frey,
Chairman and Chief Executive
Ofticer of FREY.




22.09.2022-05.10.2022 BUSINESS - PEOPLE - CULTURE POLANDWEEKLY

11

The Queens Hotel in Leeds / “Our aim was to restore the splendour of the place. The main goal was not so much to preserve,
but to emphasize more vividly the historical identity of The Queens."

ILIARD’S EUROPEAN ODYSSEY

I Radisson RED in Oslo-
-Gardermoen and London-He-
athrow, The Queens Hotel in
Leeds, Radisson Blu in Prague,
Basel, Cologne and Sopot — these
are just a handful of projects desi-
gned by a Poland-based architec-
tural office with the appetite to
play a major role in the develop-
ment of the hospitality sector in
Europe. By blending architectu-
ral sense with a true understan-
ding of human nature, ILIARD is
ina good position to create fu-
ture-proofed hotel projects aro-
und Europe.

Founded by two  architects
from Krakow, bukasz Koziana
and \X/ojciech Witek, in 2009,
ILIARD Architecture & Interior
Design creates hotel experien-
ces in some of the key European

Radisson Blu Hotel, Sopot, photo Hanna Potczynska, Studio Kroniki

cities. The company has accredi-
tations and cooperates with the
largest hotel chains in the world.

ILIARD deals with the design of

hotel interiors, comprehensive
architectural design of hotel bu-
ildings and supervision of con-
struction and engineering works
related to hotel finishing and
ﬁirnishing. Apart from providing
services for international brands
outside of Poland, ILIARD has
a long list of projects delivered
for domestic facilities in its port-
folio, too.

“Our aspiration is to provide gu-
ests with outstanding hotel expe-
riences that thcy will want to
repeat over and over again. Our
numerous designs for chains such
as Marriott, Accor, Radisson or
Hilton can be found in many
European cities. The experience

of cooperating with the largest
players in this industry fuels our
appetite for new Challcngcs,” says
Fukasz Koziana.

Today, the company is made up of
a 40-person team of professionals
— architects, interior designers
and managers — spccializing in
the implementation of hotel and
workplace projects.

“ILIARD is a ‘one-stop shop,’ de-
livering our clients a full scope
of services — from briefing and
concept design, all the way thro-
ugh to turn key construction. On
time. In budget. No excuses,” Lu-
kasz adds.

The company carries out renova-
tions and cornplcx interior design
projects, as well as conducts the
entire architectural processes,
operating in the Project Mana-
gement, Construction Manage-

ment, Management Contracting
and  General Contracting  sys-
tems. After ILIARDS's partne-
ring up with Reesco Group last
year that resulted in creating
anew entity - Reesco Hospitality
- the company is now also able to
deliver the most complex projects
in the dcsign & build formula.

“Tracking design trends resul-
ting from the evolution of guest
expectations, hotel management
optimization strategics, as well
as more and more advanced
techno]ogica] solutions form our
integral areas of expertise. This
combination serves our clients

well, no matter if it’s a big chain
hotel or a boutique project,”
Lukasz says.

VD

The experience of
cooperating with the
largest players in this

industry fuels our appetite
for new challenges.

The company>s greatest achieve-
ments in the field of hotel deve-
lopment include interior designs
for the s-star Bristol Tradition
and Luxury hotel in Rzeszow,
renovation of The Queens Hotel
in Leeds, as well as desi-
gns for a range of
Radisson ~ RED
and  Radisson
Blu hotels,

Courtyard by

Marriott  in

Katowice and

Gwiazda Mo-
rza in Wiadysta-
ILIARD’s
Hospitality Interior
Design team was selected

the best design team of 2020 in
Poland by “Hotelarz”, the most
renowned  Polish hospitality

WOWO.

magazine.

ILIARD is also successful in the
area of workplace design, cre-
ating modern office buildings
and interiors by paying great at-
tention to green technologies and
solutions.. V. Offices building in
Krakow, designed by ILIARD for
the developer AFI Europe Po-
land, in Spring 2021 received the
highest BREEAM certification
rating ever awarded to any Polish
facility. At the same time V.Of-
fices became the second most
environmentally friendly office
building in the world (right after
Bloomberg>s  headquarters  in
London), according to BRE Glo-
bal, the body behind BREEAM

certification.

Radisson Blu in Prague, photo Radisson Hotel Group
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WIELKA WARSZAWSKA: THE CAPITAL’S
RACING CELEBRATION

25 September, Tor Stuzewiec, Warsaw

I The last Sunday of Sep-
tember at the Sluzewiec Horse
Race Track will be exceptional.
The date of September 25 should
be marked in your calendar, be-
cause, as Julian Jablkowski said
in the series “Jan Heart,” “For
a true Varsovian, three dates are
the most important in life: your
chding, the Uprising and ...
the Great Warsaw Race”. Refe-
rences to this, the most impor-
tant autumn race in Poland,
held for the 1o9th time this year,
can be found in culture more
wide]y, because it is a historical

1
i

symbol of the capital city races.
The history of this race is ine-
xtricably linked with the fate of
Poland, which is why until 1946
Wielka Warszawska, established
by August Potocki on the model
of the French Grand Prix de Pa-
ris, was held irregularly. Two
world wars and the dependence
on Russian subsidies during the
partitions made it impossib]e to
run, although it sometimes hap-
pcncd that it took placc in Ode-
ssa or Lublin (as the Great
Lublin  Award). Fortunately,

after the war it returned to Stu-
zewiec for good.

In terms of competition, Wielka
Warszawska is the highlight of
the English thoroughbred calen-
dar in the second part of the se-
ason. This is the most important
comparative race for 'Ihorough—
breds in Poland, held on a simi-
lar date to the Arc de Triomphe,
for which the best horses from
Europe, and sometimes the
whole world, compete. The con-
ditions of the run are analogous
- it is a confrontation of Derby-
-year (3—year—o]ds) with older
horses. Due to the timing of the
race, the former carry 5 kg less,
which is quite important over
a distance of 2,600 m. In the
last 10 editions, horses from the
Derby year category (including
five Derby winners) have won
seven times.

Ultimately, 11 horses have been
entered in this year’s edition,
three of which are three years
old: Calliepie, who ran in France
(she was second in the Oaks at
Stuzewiec), and two leaders of
the year in Poland: the oaxist
Lady Iwona and the Derby win-
ner Jolly Jumper. Among the
four-year-old and older horses
is last year’s winner of the Great
Warsaw Race and the Horse of
the Year 2021 - Night Tornado
(he was also second in 2020).
This season for Krzysztof Zie-
mianski, the ace of the stable,
has not been as great as the pre-
vious one, but in his last starts
he has already shown good form
and it will not be easy to beat

him. At the start we will also
see Petit, who has been regularly
competing at the highest level,
and the consistent Gryphon,
and Adahlen, who is improving
all the time.

The international character of
the competition will be pro-
vided by the participation of
as many as five horses trained
abroad.

The Autumn Gala is not only
about the Great Warsaw race.
Traditionally, on the same day,
two prestigious tests for two-

—year—olds will be held: the

k-

Award of the Minister of Agri-
culture and Rural Development
and the Westminster Cardei
Award. The miller’s race for the
Moszna Award is also expected
to be fantastic, with another
match between the excellent Ti-
memaster and the experienced
and titled Emiliano Zapata and
the brave three-year-old Jenny
of Success. It promises to be
a great racing celebration!

photo credits: Tor Wyscigow Konnych Sluzewiec / Stuzewiec Racecourse

On this day, we will see some of
the best horses, the atmosphere
of old Warsaw will prevai], and
the public will be able to put on
its unique racing outfits, all chis
taking place in an unusual, au-
tumn aura. Wielka Warszawska
is the perfect moment to put
in the style. There is also ama-
zing hcadgcar.’ Traditionally, it
will be possib]e to take part in
the “Competition for the most
beautiful styling of the 1930s in
a hat, fascinator or ocher similar
headgear” The fashion compe-
tition will take place in several

classes for ladies, gentlemen
and children. During the event
there will also be meetings with
the Association of the Warsaw
Gwara, which will prepare qu-
izzes, puzzles and riddles, and
not only for the youngest. There
will be an amusement park awa-
iting kids, including: inflata-
bles, a playground, eurobungee,
railroad and photo booth. Ad-
mission for children and adole-
scents is free.
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CHARITY CORNER

THE PROTECTION OF CHILDREN’S RIGHT

How we care for our children defines ourselves.
Therefore, another foundation that Spouses

of Heads of Mission SHOM looks after is the
Committee for the Protection of Children's
Rights (KOPD), which helps children and their
families in need. The KOPD helps people who
experience emotional, physical and sexual abuse
as well as neglect and inadequate care. It makes
sure that every child can be happy and enter
adult life with positive baggage.

@ Katarzyna Braiter
Editor in Chief

I The Committee for
the Protection of Children’s
Rights (Komitet Ochrony Praw
Dziecka) has been creating
a child-friendly world for 40
years. “Open doors to children’s
hospitals,”  “To  kindergarten
without tears,” “Educating with
respect for rights,” “Keeping the
child from divorce conflict,” “So
orphans stop being orphans,”
“My mom, my dad and their
divorce.” These are just a hand-
ful of the many campaigns of
the Committee, which from
the very beginning has aimed
to combat harm to and ill-creac-
ment of children. The Commit-
tee was the first of its kind in
Eastern Europe.

The idea of establishing the
Committee was conceived - as
Maria Lopatkowa, the founder
of the Committee, wrote in her
memoirs - “from a collision of
people sensitive to child harm.
The Committee was estab-
lished at the time of the “hot
atmosphere” of “Solidarity.” The
founding convention took placc
on November 21, 1981, at which
it was agreed that the first meet-
ing of the National Board would
be held on December 13!

The organization established
an Intervention and Mediation
Center at the Committee. In our
field offices, there are also Medi-
ation and Intervention Centers,
where specialists help in solving
family conflicts, especially in the
event of divorce. The latest ma-
jor project is Akademia Dobrego
Rozstania - the guide “Standards
for helping a child in the event of

the separation of parents” and an

educational platform for families
that are in the process of separa-
tion and specialists working with
them.

The Committee has been pro-
moting children’s rights for
years, focusing on education
and prevention. It has trained
several  thousand  specialists
all over Poland on the rights
and needs of children in crisis,
lcading to the strcngthcning of
the family mediation system in
Poland as one of the most im-
portant instruments to help
children in the crisis of separa-
tion. It has prepared employees
and volunteers, specia]ists from
other institutions and non-gov-
ernmental organizations.

“We played a speciﬁc part in
creating the Convention on the
Rights of the Child. Then, we
actively participated in report-
ing to the United Nations on
the state of compliance with
the Convention on the Rights
of the Child in Poland,” says
Magdalena Stachowiak-Alexan-

drowicz, a Board Member of the
KOPD.

“In our country, work, consul-
tations, and debates of repre-
sentatives of the government,
non—governmental organizations
and the media took place on
the project for appointing the
Ombudsman for Children. We
were active in these activities
and we propagated the view that
the specificity of children’s mat-
ters and the fight for children’s
rights require a separate, serious
office and representation,” says
Mirostawa Kgtna, chairman of
the KOPD, who was among the
social advisers of Marek Micha-
lak, the Ombudsman for Chil-
dren, she activcly commented in
the media on issues related to the
rights of children and the world
of children.

For 41 years the Organization
has been doing a lot to create
a child—friendly world by sup-
porting parents in wise, respon-
sible parenthood; diagnosing
and treating abused children;
providing legal advice and in-
formation, teaching how to
prepare children for the separa-
tion of‘parcnts. The Committee
provides psychological consul-
tations; runs psychoeducation
and support groups for parents
in a divorce conflict; organizes
parenting skills development
workshops;  conducts  family
mediations.

For 21 years it has been organ-
izing the Child-Friendly World
Competition, which helps par-
ents and guardians to choose
books, toys and child-friendly

placcs.

From the first days of the war
in Ukraine, we joined the relief
efforts, we run support groups
and workshops connected with
specific messages for refugees
from Ukraine.
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IGA SWIATEK WINS

US OPEN

I Polish  tennis  player
Iga Swigtek beat Ons Jabeur in
the US Open 2022 final to win
a Grand Slam title for the third
time in her career. It is also Po-
land’s first ever US Open title.
Any player that wins all four
Grand Slam tournaments in
a single season holds the rare
title of Classic Grand Slam
winner.

The first Grand Slams in which
Poles took part were in the
1930s. In 1937-1938, first in sin-
gles and then in doubles, the
Polish amateur tennis star - Ja-
dwiga Jedrzejowska fought for
the title. There have been six
more Poles in finals since.

After her amazing spring series
of 37 victories in a row, it was
not entirely clear what to expect
from the leader of the world
ranking.

On the way to the title, Swi%tek
had to fight hard, but finally,
after a gripping final, for the se-
cond time this year she defeated

Jabeu.

Thus, the name of a Polish win-
ner now appears in the history
of all four Grand Slams. Poland’s
first winner was Jedrzejowska,
who together with Simone Ma-
thieu won the doubles compe-
tition at Roland Garros in 1939.
In 1978 Wojciech Fibak and Kim
Warwick won doubles at the
Australian Open. And in 2020,
the first single title in Paris was
won by Swiatek.

By winning the US Open, she
achieved some notable bench-
marks. The points gained for
the WTA ranking meant she
became the first tennis player
since 2013 to break the magic
barrier of 10,000 points. Previo-

usly, this had been done by Se-

photo credits: PAP

rena Williams. It was Swigtek’s
seventh championship title in
the secason, which is also equa]
to the American>s achievement
in 2014.

Previously, winning two Slams
in a calendar year play had been
achieved six years ago by An-
gelique Kerber, at the 2016 Au-
stralian Open and the US Open.

Swiactek also became the youn-
gest holder of three Grand Slam
titles since Maria Sharapowa in
2008.

ROBERT LEWANDOWSKI

SHINES

I Robert
is the absolute number one in
the Primera Division. The Bar-
celona player presented himself
well in a 3-0 win against Elche
and strengthened his top spot
in the ranking of the Spanish
league scorers. The 34-year-old
striker has completely domi-
nated the competition, hitting
the net eight times in six rounds
of matches.

Lewandowski

Currently, lago Aspas is in
second place. The Celta Vigo
player is three goals behind
Lewandowski.

Barcelona moved to the top of
La Liga ahead of Real Madrid

after the commanding perfor-
mance against Elche.

In just two months, Lewan-
dowski has already established
himself as the leader of the
Barca side. Coach Xavi Hernan-
dez purrs about his influence on
the other players, the advice he
gives to the young players and
the way he conducts himself on
a dai]y basis

After much media speculation,
Lewandowski parted with Bay-
ern Munich after eight years
and moved to Barcelona. As his
first matches show this failed to
dent the caprain of the Polish
national team’s acumen for goal

scoring.

POLAND WINS SILVER MEDAL

BN Poland’s men’s volley-
ball team succumbed to the
[talian team in the final of the
2022 World Cup and ultimately
failed to repeat the success of
the two previous editions of the
tournament.

In 1974, the volleyball team led
by Hubert Jerzy Wagner defe-
ated the USSR team and won
the first ever gold medal of the
World  Volleyball Champion-
ships. This was repeated Forty
years later by Stefan Antiga’s
team during a tournament
played in Poland. Four years
later, during the Globe Cham-
pionships in Bulgaria and Italy,

Poland’s team repeated their
success.

This year, the international vol-
leyball tournament again went
to Poland, which togcther with
Slovenia co-hosted the event
taken away from Russia. This
time the team was led by Ni-
kola Grbi¢. However, the Serb
did not manage to lead the team
to the third consecutive world
title. In the match for the title,
they had to recognize the su-
periority of the Italians, who
returned to the throne after 24
years.

If the Poles had won the cham-
pionship, it would have been
the fourth and third consecu-

tive victory for Polish Volleyball
players in a world champion-
ship, repeating the result chat
so far has been achieved by only
two countries - Italy and Brazil.
”ﬂﬂey were the first to domi-
nate the world’s courts during
the World Cup in 1990-1998.
In turn, Brazil's volleyball play-
ers won the championship ritle
at the next three tournaments
- between 2002 and 2010. Inte-
restingly, in the 2014 final, when
they won the first title, the Po-
les defeated the Brazilians, i.ec.
the defenders of the title. Will
Ferdinando De Giorgi’s players
now dominate the tournament
for the next three editions?

@ Kuba Karbownik, sports enthusiast
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I Soups - healthy, filling,
warming and energizing, espe-
cially in the ash-horizontal pe-
riod - find their way onto the
tables of rich and poor alike.
Initially, they were not very
rich in ingredients, but fulfilled
their basic function - perfectly
satisfying the hunger of whole
families. Over time, the soups
became more filling, full of
Casily digcstiblc nutrients and
various flavors and textures, and
most of all, eaten with a spoon.

Today, thanks to a revived tra-
dition that had been forgotten
for a long time, traditional Po-
lish soups are undergoing a real
metamorphosis and return to
taste. They take on more and
more new flavors, interesting
fusions with the use of almost
all vegetables and edible flowers
for decoration.

However, there are those that
for Poles are an absolute MUST
HAVE or rather a MUST EAT
and can be found on the menu
of almost every restaurant.

Rosot is the queen of Polish
soup dishes. \/clvcty, aromatic,
warming, nutritious, recom-
mended during convalescence
and in puerperium. Almost
every cook prepares it according
to her/his own recipe and each
has its own unique taste, which
is influenced by the ingredients
used (types of meat, the amount
of individual vegetables, spices
and herbs) and the duration of
simmering (a necessary condi-
tion). It is often said that rosol
is a Sunday soup, because then
there is more time for kitchen

@ Elzbieta Kowalczyk

A CULINARY CRUISE ON THE
TRAIL OF POLISH SOUPS

If you like new, unique flavors, surprising com-
bos, and your palate needs culinary experiences,
then Polish soups will positively surprise you.
The blaze of colors in your bowl will make you
fallin love with these flavors.

maneuvers, as the broth requires
a lot of attention in the initial
stage of cooking (making sure
that it is only simmering and
not boiling). After that it cooks
icself. We can then go for a walk

SOUP AND AUTUMN

Jarostaw Uscinski, Chef and
owner of the MOONSFERA restau-
rant; President of the Polish Asso-
ciation of Chefs and Confectioners

B Now is probably the
best time for preparing soups
in Poland. Harvested potatoes,
pumpkins, courgettes. Root ve-
getables like carrots and celery.
Fresh onions and leeks. Great
tomatoes  straight from the
field, not sunned in the green-

house. Fruit from the orchard,
such as pears, apples and plums.
It can all make a wonderful
soup. Poland is famous for
real soups rich in flavor.
You also need to remember
about mushrooms, although
the weather here is a bit an-
noying and the dry forests
and cold nights are not favora-
ble for mushrooms.

You should also remember
about pickled cucumbers and

cabbage.

[ cannot name one or even
three of my own favorite so-
ups. Tomato, mash, cucumber,
barley soup, vegetable, bean,
mushroom. 1 love sorrel with
a broken egg at the end. Great
fish soups based on vegeta-
bles, popular with vegetables,
with a hint of tomartoes. Asians
know how to do soups too.
They cook stocks and then add
fresh vegetables keeping them

without fear the rosot will over-
heat or burn.

A well-known Monday soup is
tomato soup, which is easy to

prepare from broth. Add only

fresh tomatoes (in summer) or
add tomato passata, juice or
concentrate and this Monday
soup is rcady‘ It is served with
pasta or boiled rice, with or
without cream, as well as with
parsley, dill (green) or without.
Children love it (without the
green stuft on top), so it is also
a must-have in the restaurant
Children’s menu.

Classic tomato is more and
more often replaced in Polish
cuisine with tomato cream and
served with a hint of velvety
cream, ricotta or mozzarella sli-

crispy. But we can concentrate
on pumpkin soup with potatoes
and orange juice, that can be
delicious. Of course, the juice
is squeezed from fresh fruit and
s]ightly fried in a pan. It evapo-
rates as a s]ightly thick concen-
trate. 1 often choose hokkaido
pumpkin in my soups. Howe-
ver, first [ put it all in a hot oven

at 170° C for about 30 minutes.
I always rub it with oil or clari-
fied bucter. Then we take it out,
brown it a lictle and remove
the pulp with stones. Next we
put it into the saucepan and
fry the chopped leek, chopped
carrot, chopped potato and spi-
ces. We grate in a mortar: bay
leaf, cloves, allspice, cinnamon

ces. In modern Polish cuisine,
pure borscht is rep]aced with
a white cream blot or a slice of
goat cheese roulade. The soups-
~creams not only bring foreign
tourists closer to the tastes they
know, but also delight the pala-
tes of Polish gourmets.

Krupnik is another Polish tra-
ditional soup with barley, po-
tatoes and carrots, cooked on
a meat and vegetable broth.
Krupnik’s irresistibility comes
from its sticky texture, owed to
its slowly cooked barley.

We have lots of regional special
soups like a must eat Kwasnica
if you go to the mountains. As it
is prepared with fermented sau-
erkraut juice and smoked meat,
it has a rich, smoky flavor, and is
usual]y quite sour.

bark, black pepper, a bit of car-
damom and ginger. The herbs
will be fried with vegetables
and give you more flavor and
aroma. Once the whole thing
is simmering, add the pump-
kin and add water or light ve-
getable broth. Not too much,
so that you can add water or
decoction if necessary and keep
the soup quite thick. Cook from
the moment you add the pump-
kin for about 30 minutes. Mix
and then season with salt. It ta-
stes great with cream.

Sometimes I add mash to this
soup, and that is delicious
too. Pumpkin soups love to be
sprinkled with cottage cheese,
good white cheese or chopped

mozzarel]a.

I urge you to do some great
shopping now because you can
buy a huge range of products
at every stall and bazaar, not to
mention shops.
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Q Katarzyna Braiter
Editor in Chief

I \fichal, I am glad that
we can still meet in Poland.

You are a musician and even an
international musician. We met
in Costa Rica where you toured.
What took you there?

Kasia, as I am said to be an ideal-
ist and an eternal dreamer (which
in my case also translates into ac-
tions), I could not imagine sitting
on my ass only in Poland, waiting
for someone to do something for
me or arrange something for me.
My dream and conviction com-
ing straight from my heart was
the need to see the world. I don’t
know why I especially love Latin
America, but there 1 managed to
find a common language with lo-
cal artists and make friends with
them. And it is known that you
need to visit friends and be in
touch with them, which is why
there is a reason to undertake
some joint ventures, while cul-
tivating great friendships and
acquaintances. I went to Costa
Rica for a very precisely defined
purpose, to set up an indoor
orchestra with local musicians
and come with this ensemble
back to concerts in Europe. As
I dreamed, T realized this and the
result of my work was the crea-
tion of the EL SALSERO band in
2006 with whom we played three
concert tours around Poland. We

O&A WITH A FRIEND

performed at the 6oth jubilee
edition of the legendary Jazz Jam-

boree festival in Warsaw.

You were a free boy back then,
a rebel. Now you are the head of
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a family, did this artistic rebel-
lion stay with you?

I chink it hasn't really changed
much in terms of my perception
of the world. Of course, I gained
a lot of experience, both pro-
fessional and life, and T would
probably solve some problems
differently today, but 1 think
thac without the innace, child-
like spontaneity and the desire
to learn new things, it would be
difficult for us to go beyond the
“box” in which we are used to live
and function. Family, it is known
that this is a completely different
situation and additional respon-
sibility, but I hope that with such
a rocknroll daddy my children
will also look at the surrounding
reality differently. The rebellion
remained as much as possibie
and may it not leave me as long
as possible.

Okay, tell me a lictle bit about
your beginnings. What concerts
do you remember best?
Traditional beginnings. Grade
I and II music school and then
the love of electric guitar and
many hours of studying guitar so-
los by Garry Moore, Richi Black-
more or Joe Satriani ... and then
a sudden “butt” and returning to
the piano, which was my main
instrument. From 1996 to 2000,
I played as a keyboard player in
the legendary Closed Division
‘Oddziat Zamkniety,’ and from

2000 [ started my studies at the
Music Conservatory in Vienna in
the jazz piano class.

There were many concerts, but
one of those that stuck especially
in my memory was the concert
of Big Band Konservatorium
with Bobby McFerrin at the leg-
endary GOLDENER SAAL in
Musikverein in Vienna, during
which T had the honor to per-
form. Golderer Saal is the same
concert hall from which the New
Year’s Concert of the Vienna
Philharmonic is broadcast every
year on January I.

Like any artist during the pan-
demic, you had a hard time.
How did you survive this dif-
ficult time?

Contrary to everything, I think
that 1 used this time as inten-
sively as possible to catch up in
my knowledge and develop my
interests about which, for time
reasons, | was only able to dream
about. But three years is a long
time and I managed to learn
the basics of photography and
einematography.

I learned how to edit audio and
video and create simp]e anima-
tions, which has always been my
quiet dream.

I know you are about to finish
preparing the green room. | have

heard that you do everything

fot. Wwwfacebookicom/eisa]sero.stavar

yourself? What is the purpose of
this green room?

Yes it’s true. This is another of my
dreams that will soon become
reality. I got a few square meters
from my dad that I can use freely,
so I decided to set upa multitask
studio where T would be able to
shoort films, make animated films
with my children and rehearse
music for subsequent projects.
[ try to do everything myself as
much as possible because nothing
gives me as much pleasure as the
pleasure of creating and it does
not matter whether it is writing
a symphony or constructing and
making studio lighting by myself
The most important thing is to
get maximum satisfaction from
your work!

Finally, where are you going
now?

I still have a lot of different ideas
and unfulfilled dreams chat
I still ery to implement succes-
sively and effectively. These are
ideas for movies, music, graph—
ics, music videos and long jour-
neys. Some time ago, however,
I realized that probably my life
would not be enough to make
them all come true, so I decided
to combine business with pleas-
ure and start implementing
them in “paekages,” therefore on
September 19, together with my
dear friend Iwona Kmiecik, with
whom I have been cooperating
for many years, we fly to Peru for
one of the world’s largest song
festivals, FICA 20 in the capital
of the Peruvian Amazon in the
city of Iquitos. It is a great re-
ward for me and a distinction for
an uncompromising approach to
reality and perseverance as well
as faith in the talent given to me
by God and the hard work that is
required on the path I chose for
myself.
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Poland through the eyes of foreigners

NO COLOR WITHOUT

GLOOMY POLISH WINTER

B

Wiktoria Sawicka-Djassi

Orlando Lazaro Ortega is a 36-year-old developing artist from Havana
based in Warsaw. He first came to Poland 8 years ago to surprisingly
discover the overwhelming need for color - in his life and art.

BN Before coming to
Poland you'd spent all your life
in Cuba. What was your first
impression of Warsaw?

I believe in reincarnation and
that’s how it felt for me - like
[ was born again, everything was
new and different. After a while
though, I started to realize that
it really wasn'c that different
from what I knew. In fact, every
society is pretty much the same
— govern by the similar rules
and instincts, and you can meet
the same kinds of people and
characters everywhere.

There had to be something

that wasn’t familiar to you and
posed a particular challenge...
Yes. I would say that I had to
understand and get used to the
completely different approach
towards the future. I think ic’s
the biggcst difference between
Polish and Cuban culture. We
really are on the opposite sides
of the scale when it comes to
this. In Cuba we don’t really
worry about the future — we
only worry about the present.
We enjoy today, because we
don’t know what’s going to hap—
pen tomorrow. In Poland people
are thinking and planning for
the future and sometimes they
completely forget about the
present.

Do you think this ‘commitment
to future’ prevents us somehow
from feeling the simple every-
day happiness?

Everyone has a different idea
of happiness. But I think there
is somcthing that could make
it a lictle easier here in Poland -
people should enjoy more what
they already have. You can be
ambitious and you can want
more — that is a perfectly hu-
man trait. But don't forget to
appreciate what is already yours.
If you don't, you will never be

happy.

You come from an iconic city
of Havana. How do you feel in
Warsaw?

[ like it and I got to know it
very well, which is in my nature
since I used to work as a tour
guide back home. I particularly
like che Praga district, which
reminds me a lot of Havana.

There are also the former War-
saw ghetto area — Muranow,
old Wola district and Ochora.
When it comes to Poland over-
all, T really enjoy visiting Lodz.
I like its architecture and the
familiar atmosphere. I feel very

good there.

In the course of the past 8 years
you went back to Cuba for

some time. How did it feel?

I went back for a year and a half
for work. This experience made
me realize that I don't really be-
long there anymore - not like
I used o, anyway. Just like I still
donot fully belong here... T guess
i’s one of the difficult parts of
emigrating. You leave the world
you know so well, you discover
the new and you adapt. But in
a meantime you still have this
idea of home, as you left it. And

the truch is, time and new ex-
periences change not only you,
but also the reality and people
you left behind. Life goes on and

people move on, just like you.

And you chose Poland.

The main reason why I decided
to come back is my son. I want
to be part of his life and educa-
tion. And also, even though my
situation in Cuba work-wise
was much better, T want to live
here. As a true Cuban I believe
that it’s important to be able
to recognize both - the bright
and the dark side ofevery situa-
tion. And the way I see it is that
despite some difficulties I en-
countered, [ rea]]y wouldn’t be
who I am today if it wasn’t for
Poland.

How so?

It was Poland that finally al-
lowed me to develop as an artist.
1 painted since | can remember
and art was in my life from the
very beginning. But only here
I was able to explore freely and
develop my own style. In Cuba
there is a lot of burcaucracy and
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your opportunities are very lim-
ited - starting from buying the
painting supplics up to showcas-
ing your work. I remember the
first time I went to the art shop
in Warsaw. [ was shocked by the
variety of the available materials

and colors. In Cuba you need to
be part of the club to gain the
right to shop, and even then you
can probably do it once a year
and with not many choices, re-
ally. It’s the same with art galler-
ies and other opportunities to

present your work. Back home
I had better connection to the
market, yet somehow I am much
more free, fulfilled and success-

ful here.

Your art is indeed driven by
color...

Back in Cuba and when 1 first
came here my art was very mon-
ochromatic and I rcally owe this
change to Poland. It’s not just
the martter of materials acces-
sibility, but most importantly
— it's about developing the
need for color in my art. And
[ know exactly the moment it
happened. It was my first win-
ter here. The cold never really
bothered me, what [ had real
trouble with was the darkness
- the overwhelming gloominess
of Polish winter. That’s when
[ started craving for colors and
when I reached for them in my
paintings. And that’s when cre-
ating art became much bigger
part of my life. I will always be
thankful to Poland for this.

Are you showcasing your work
right now?

Yes! There’s going to be an ex-
hibition of my paintings dur-
ing the African cinema festival
in Kinoteka — AfriKamera. It
starts on the 30th of September
and will last till 9ch of October.

photo credits: Stanley Ndua
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