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The Medicine of the future
at the Longevity Center

Longevity Center is the first clinic of
its type focusing on healthy longevity
and all aspects of biological aging.
Today the rush and stress of everyday
life can take a severe, sometimes
silent, toll on one’s mental, emotional,
and physical health.

The Center’'s top medical teams
employing the latest technologies
help detect disease and conditions
that may lead to poor health. Indeed it
is paramount to understand the root
causes of metabolic, hormonal, and
emotional disorders, whether they be
genetic, environmental, or due to
faulty lifestyle.

The goal is preventive, personalized,
and prevention medicine; one way is
by lowering the biological age through
following the right strategy and
therapies. The Center’s three-pronged
approach: Longevity Health Check,
Longevity Interventions, and finally a
Personalized Longevity Plan, ensures
one’s well-being over the longer-term!

Longevity Center | Poland
Belwederska 9, Warsaw
E: warsaw@longevity-center.eu

longevity-center.eu
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“HOW
POLES SEE
PROSPECTS

So think nearly half of Poles, according to a new

po]i by United Surveys on behalf of Wirtualna Polska web-
site in the running to the inauguration. Asked how Donald
Trump’s presidency will affect Poland’s security, some 46.2%
of respondents believed the outlook was positive. Among the
optimists, 13.9% considered that security would “definitely
improve”, while 32.3% thought that it would “rather improve”.

If Trump’s first term is anything to go by, the US leader has
shown openness to cooperation. He forged excellent relations
with Polish President Andrzcj Duda during his first term in
the US’s top spot, and had favoured high-spending Poland
over other Nato members who had spent less on defence.

There’s no indicating those relations have waned.

Poland was the only European Union member state to make
the list of top twenty countries for Donald Trump to make
contact with on taking office. On the list made public in
late January by the State Department Poland figured as
number 15. Even large trading partners like Germany and

Febuary 2025, Poland Weekly+
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France did not make the roster,
not to mention the UK.

There’s no indication that rela-
tions with the Polish head of state
and armed forces chief have waned
but as Duda’s term is now entering
its last few months, it is Donald
Tusk the Polish Prime Minister
who will play first fiddle.

The two often locked horns when
Tusk was head of the European
Council, the body assembling gov-
ernment ministers of the member
countries. The scuffles over im-
ports of French cheese, whisky and
planes we saw 8 years ago could
be small beer compared to what
Trump has been threatening.

For the next 6 months Poland
holds the presidency of the bloc,
and will set the agenda for Euro-
pean policy. Poland’s position on
US relations will be closely aligned
to Europe’s. These close relations
could be easily soured.

Trump is taking a hard line against

European automotive imports,
which would hurt Poland’s bottom
line. Industry ststistics indicate
around 10% of the parts on Ger-
man cars, for example, originate

from Polish factories.

Worse still is the exclusion of Po-
land and many other European
countries from the list of coutries
who will be able to import the
newest generation of US-designed
silicon chips used in the most ad-
vanced Al development projects.

The newly-announced US Gov-
ernment  Stargate project which
promises from $500 bn of state
support for technology projects

will further create a gulf in tech-
nology investment between the

US and Europe.

That aside, the progress the Chi-
nese rival to Open Al Chat
GPT - Deep Seck - has made on
less advanced chips could encour-
age Polish I'T wannabees that all
is not lost. Using older US chips
they have produced a highly
praised Al Chatbox, competitor.
Analysts are calling Deep Seek’s
success a “Sputnik moment” for
the US, similar to when the Rus-
sians soared ahead in the space
race in the 1960s.. The barriers to
entry of the biggest players may

be porous.

Another trying aspect of this
new esr of Polish US relations is
Trump’s expulsion of illegal refu-
gees, which is now dividing Poles.

The overtly strong-arm policy of
sending home people without the
right papers, does not get support
across the board here. The prob-
lem is that among the 10 million
US residents identifying as Pol-

Poland was
the only
FEuropean
Union member
state to make
the list of

top twenty
countries

Jor Donald
Trump to
make contact
with on taking
office

The problem
is that among
the 10 million
US residents
identifying
as Polish,

as many as
30,000 have
overstayed
their visas
and could be
sent home.

ish, as many as 30,000 have over-
stayed their visas and could be sent
home. Even Polish right wingers are

shocked.

Only 9.1% of respondents to a re-
cent poll in Rzeczpospolita daily
strongly agree that the illegal immi-
grants from Poland should be sent
home. Meanwhile 25.2% answered
“rather yes”. “Rz” adds that 23.9%
chose the answer +rather not+, and ,
while 14.3% +definitely not+. A large
group of Poles - 27.5% - have no
opinion” - it reports. However, the
sight of plane loads of evicted long
term residents would not be gladly
perceived in Poland.

Poles have faith in Trump’s team
taking a sensible approach to nego-
tiations to end the war in Ukraine,
and there are indications Trump
understands why he couldn’t end it
on day one of his presidency.

Peace would bring Poland divi-
dends, as does US solidarity with
Ukraine’s cause. Nevertheless un-
predictability is an expectation
Trump is guaranteed to fulfil.
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ANDRZEJ DERLATKA, former Polish ambassador
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Trump’s Second Term

Donald Trump’s return to the US presidency signals
a revival of his signature political strategy: hard-nosed
pragmatism and a foreign policy centered on restoring
America’s global dominance. His slogan, “Make America
Great Again,” is more than just a campaign tagline—it
reflects a philosophy that prioritizes US interests, with
allies expected to take greater responsibility for their se-
curity and economies.

For Europe, particularly Poland, Trump’s second term
carries major implications. His stance on NATO will likely
remain firm, pressuring member states to

ations. At this stage, Poland must focus on key priorities.
Securing a long-term US military presence is essential.
Given potential NATO shifts, Poland must ensure Amer-
ican forces remain—ideally permanently.

Building strong European alliances is also crucial.
Trump’s skepticism toward the EU and preference for
bilateral relations may offer Poland greater flexibility in
shaping its role within Europe.

Continued military modernization is necessary. If the
US scales back its NATO commitments, Poland

boost defense spending and making US mil- Trump does not must be prepared to enhance its own defense
itary support more conditional. Trump has  view Russiaasan  capabilities.
suggested allies should “pay for protection”  existential threat to

and has questioned some US international the US. Instead, he sees Strategic diplomacy toward Russia and China

commitments. However, this shift does not

China as America’s

is equally vital. Regardless of Washington’s de-

necessarily weaken NATO but rather makes  primary competitor, ~cisions, Poland must shape its own policies to
it more transactional, where each member  yyithits economic ~ avoid being used as a bargaining tool in global
must prove its value. and technological ~ POWer struggles.

rise challenging US
Trump does not view Russia as an existen- dominance. A New Yalta?

tial threat to the US. Instead, he sees China
as America’s primary competitor, with its economic and
technological rise challenging US dominance.

For Poland, the key question is whether Trump considers
it a strategic partner or just a bargaining chip. His first term
saw an increased US military presence and support for Pol-
ish-led initiatives like the Three Seas Initiative. However, his
transactional approach means nothing is guaranteed—if
Poland fails to meet expectations, it cannot count on pref-
erential treatment.

Poland still lacks strong negotiating leverage with the US.
American policy toward Poland is shaped as much by
business and lobbying interests as by strategic consider-

A shift in global power dynamics could create
new spheres of influence. If Poland fails to strengthen
its international position, it risks becoming a secondary
player, with its interests dictated by larger powers.

Trump’s actions toward Russia and China will have global
consequences. Will he push for confrontation with Bei-
jing at the expense of Eastern Europe? Will he build new
alliances or dismantle the current international order?

One thing is certain—Trump is not guided by ideology
but by business logic, weighing deals, profits, and losses.
Poland must adopt a similar mindset, basing its policies
on strategic calculation rather than sentiment. Only then
can it secure its position in a rapidly changing world.
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Poland’s economy has shown ‘ \\\ \
remarkable resilience in ,\\\ ' - w
the face of global economic A1 ";-"'?;
headwinds. With strong R A O

policy measures and strategic J T —

reforms, the country is well-
positioned to continue its
convergence with higher-
income EU economies.
However, ensuring long-
term prosperity will require
a steadfast commitment to
fiscal discipline, inflation
control, and structural
transformation to address the
evolving economic landscape.

POLAND’S
ECONOMIC OUTLOOK:

Growth, Challenges,
and Policy Recommendations
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I The International Mone-
tary Fund (IMF) recently concluded
its Article IV consultation with Po-
land, revealing a dynamic economic
landscape marked by both oppor-
tunities and challenges. The Polish
economy demonstrated resilience in
2024, with growth estimated at 2.8%,
driven primarily by a rebound in do-
mestic demand. However, structural
challenges such as inflation, fiscal
pressures, and demographic trends
pose significant hurdles for sustain-
able long-term growth.

Economic Growth and Key Drivers
Poland’s economic expansion in 2024
has been fueled by strong private
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consumption, supported by robust
wage growth and declining inflation.
As inflationary pressures cased, real
incomes improved, leading to higher
houschold spending. Despite these
positive trends, net exports posed a
drag on growth due to subdued de-
mand from the Euro Area, Poland’s
key trading partner.

Looking ahead, growth is projected
to accelerate to 3.5% in 2025 and
2026, driven by the absorption of
Next Generation EU (NGEU) funds.
These funds are expected to support
infrastructure investment, innova-
tion, and productivity enhancements
across various sectors. However, be-
yond 2026, growth is anticipated to
moderate to below 3% as the impact
of EU funds diminishes and demo-
graphic challenges intensify.

Fiscal Pressures and Public Debt
The fiscal deficit widened to an es-
timated 5.9% of GDP in 2024, pri-
marily due to increased public sector
wages and social benefits, partially
offset by savings from lower en-
ergy subsidies. In 2025, the deficit
is expected to remain high at 5.6%
of GDP, largely due to elevated de-
fense spending amid geopolitical
ncertainties.

Poland’s
outlined a medium-term

government  has

== fiscal consolidation plan
aimed at reducing the deficit to
2.9% of GDP by 2028. However, the
IMF report highlights that addi-
tional measures will be necessary to
achieve this target, with fiscal con-
solidation efforts likely to focus on
revenue mobilization, targeted so-
cial spending, and pension reforms.
Public debrt is projected to stabilize
around 65% of GDP in the medium

Febuary 2025, Poland Weekly+
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term, provided that fiscal disci-
piine is maintained.

Inflation Trends and Monetary
Policy

Poland has made significant pro-
gress in curbing inflation, which
has declined sharply from 2023
levels. However, core inflation re-
mains clevated due to strong wage
growth and persistent labor mar-
ket tightness. The IMF anticipates
inflation to moderate to the upper
end of the National Bank of Po-
land’s target range of 2.541% by the
end of 2025.

The monetary policy stance re-
mains tight, with the central bank
prioritizing price stability. The
IMF recommends maintaining a
cautious approach, with potential
interest rate cuts oniy once in-
flation demonstrates a sustained
downward trajectory and wage
growth decelerates. Ensuring that
inflation expectations remain an-
chored is crucial for long—term
economic stability.

Financial Sector Resilience
Poland’s financial system remains
robust, with capital and liquid-
ity buffers well above regulatory
requirements. Asset quaiity has
improved7 and bank proﬁtabii—
ity has been bolstered by higher
net interest margins. The private
credit market has shown signs of
recovery, supported by initiatives
such as the subsidized mortgage
scheme.

Despite these positive indicators,
the IMF cautions against further
regulatory tightening that could
impede credit growth. Efforts to
enhance financial sector stabi]ity

should focus on addressing 1ega1
risks and reducing distortions in
private credit markets.

Foreign Workers and Economic
Contributions

Poland’s labor market has under-
gone a significant transformation
in recent years, shi&ing from a net
labor exporter to an importer of
Foreign talent. The influx of for-
eign workers, particularly from
Ukraine and Belarus, has been
instrumental in alleviating labor
shortages. Pre—pandemic, Ukrain-
ian workers constituted the ma-
jority of foreign labor, and their
presence has only grown following
the war in Ukraine, which brought
a significant influx of refugees.

Currently, around 1 million foreign
workers are oHicia]ly registered in
Poland, but the actual number is
likcly highcr due to informal em-
ployment. Foreign workers are
predominantly employed in the
service sectors, with administra-
tive and support services being the
largest employer. The Polish gov-
ernment has taken proactive meas-
ures to facilitate their integration
into the labor market by providing
access to work permits and social
security benefits.

Despite their contributions, for-
cign workers and refugees face
challenges such as language barri-
ers, skill mismatches, and difficul-
ties in having their qualifications
Addressing
challenges through targeted pol-

recognized. these
icies, such as vocational training
and support for language acquisi-
tion, will be crucial in maximizing
their potential contribution to the
economy.

The Polish
economy
demonstrated
resilience

in 2024,

with growth
estimated at
2.8%

In 2025, the
deficit is
expected to
remain high at
5.6% of GDP,
largely due

to elevated
defense
spending amid
geopolitical
uncertainties.

Public debt

is projected

to stabilize
around 65% of
GDP.

The IMF
anticipates
inflation to
moderate

to the upper
end of the
National Bank
of Poland’s
target range of
2.5+1% by the
end of 2025.

Moreover, demographic  trends
underscore the importance of for-
eign labor in sustaining economic
growth, As Poland’s native work-
ing-age population declines, for-
eign workers can p]ay a kcy role in
bridging labor gaps and ensuring

continued economic momentum.

Structural Reforms for Sustain-
able Growth

To sustain long-term growth,
undertake

Poland must com-

prehensive  structural  reforms
aimed at enhancing productiv-
ity and addressing demographic
challenges. Key policy recom-
mendations  include  promot-
ing labor market participation
among women, older adults, and
refugees, strengthening the in-
novation ecosystem by providing
incentives for research and devel-
opment, and accelerating efforts

to decarbonize the economy.

Policy Recommendations

and Outlook

The IMF emphasizes the need for
a balanced policy approach to sus-
tain Poland’s economic momen-
tum. Fiscal policy should prioritize
reducing the deficit and ensuring
debt sustainability while preserv-
ing essential public investments.
Monetary poliey should remain
with
contingent on inflation dynamics.

data-driven, adjustments
While the near-term outlook re-
mains positive, risks to gi‘owth
include external shocks, geopo-
litical uncertainties, and a slow-
er-than-expected recovery in the
Euro Areca. Strengthening eco-
nomic resilience through prudent
macroeconomic management and
structural reforms will be key
to navigating these challenges
eﬁectively.
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BSH New Factory

BN BSH  Home Appliances
Group, Europe’s ]eading home
app]iances manufacturer, is ex-
panding its Polish operations by
construction of a state-of-the-art
factory for small home appliances
in Rudna Wielka near Rzeszow in
south-cast Poland. The facility will
be built by mid-2026 by Panattoni,
global leader in industrial real es-
tate  development with strong
Polish origins. The factory valued
at nearly z 6oo m ($ 150 m) is to
replace BSH's current production
site. Spanning 73,000 square me-
ters with production halls, logistics
areas and offices it will employ over
1,000 people focusing on high-qual-
ity working conditions. Situated
just 5 km from Rzeszow, it will
benefit from excellent transport

links, including proximity to high-

ways and public transportation.

After construction of BSH’s dish-
washer factory in L6dz, the project in
Rudna Wielka continues a successful
partnership between BSH and Pana-
teoni. “We are proud to collaborate
once again with BSH on this strate-
gic investment. This factory will not
only meet BSH’s needs but also con-
tribute to the growth of the region
and the broader home appliances
industry in Poland.” said Marek Do-
brzycki, Partner at Panattoni.

Konrad Pokutycki, President of
BSH Poland, also emphasized sig-
nificance of this investment. “This
project marks another milestone
for BSH and underscores our con-

Febuary 2025, Poland Weekly+

“Over the past
30 years, we
have invested
nearly 1.5 billion
euros in Poland,
creating over
7,000 jobs across
six factories,
logistics centers,
R&D facilities,
and shared
service centers,”
emphasized
Konrad
Pokutycki,
President of BSH
Poland.

photo credit: BSH

fidence in Poland as a strate-
gic location. Over the past 30
years, we have invested nearly
15 billion euros in Poland, cre-
ating over 7,000 jobs across
six factories, logistics centers,
R&D facilities, and shared ser-
vice centers. This new factory
reaffirms our long-term com-
mitment to the Podkarpacie
region and the Polish market.”

BSH has been operating in
the Podkarpacie region for 12
years producing Bosch Tassimo
capsule coffee machines and

distributed
globally. Recently it developed

vacuum cleaners

its production lines to include
vertical cordless Bosch vacuum
cleaners. The region also hosts
BSH’s R&D center for small
home appliances, which will
soon move to the new facility
further reinforcing Rzeszow’s
role in BSH's global operations.
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InPost’s Billion Parcels

I 2024 was a break-
through year for InPost that ex-
ceeded a staggering threshold of
over 1 billion parcels delivered
ina single year. The precise score
1,091,644,003
deliveries reflected 22% year-

amounting  to

over-year growth. During the
holiday peak the company also
established a new daily record
delivering near]y 14 million par-
cels. Moreover, InPost achieved
signiﬁcant growth in all its key
markets:

« Poland (25,000 lockers) with
709.3 million parcels (+20% y/y),
« France (9,200 lockers) with
267 million parcels (+11% y/y),

« United Kingdom (9,200 lock-
ers) with 93.2 million parcels
(doubling the 2023 volume).

In total in 2024 InPost deployed
11,500 new lockers ending the

year with a huge record of
46,977 (+33% y/y) and enlarg-
ing its network to over 82,000
(OOH) points.
With strategic acquisitions like

out-of-home

Menzies in the UK, develop-
ment of InPost Pay and loyalty
programs, it elevated the user
experience to a whole new level.
InPost was founded by Rafat
Brzoska in Krakdw in 2006. It of-
fers parcels delivery and express
mail services through lockers
(Automated Parcels Machines
or APMs) and pick-up drop-oft
points (PUDOs) in Poland, It-
aly, United Kingdom, France,
Benelux, Spain and Portugal. Its
outlets are also available in local
courier and postal networks in
UAE, Baltic States, Czechia, Slo-
vakia, Germany, Iceland, Colum-
bia, Ireland, Brazil and Australia.
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The precise score
amounting to
1,091,644,003
deliveries
reflected 22%
year-over-year
growth. During
the holiday peak
the company
also established
anew daily
record delivering
nearly 14 million
parcels.

$15 Billion
Nuclear Plant
Funding

BN 1 Januray 2025 the Polish
government adopted a draft Law
on ﬁnancing Polskie Elektrownie
Jadrowe (PEJ), state-owned nuclear
industry operator, with zI 6o billon
($ 15 billon) from 2025 to 2030. PE]
will receive the funds to prepare and
accomplish the investment of con-
struction of the first Polish nuclear
power plant in Choczewo Commune
at the Baltic seaside. The funding will
be provided in the form of equity
increase through financial transfers
and T-notes. The Choczewo project is
estimated ac total zt 150b ($ 37b). In
September 2023 Westinghouse Elec-
tric Company and Bechtel Corpora-
tion created a consortium to build
the plant with three AP1000 reactors
of the world most advanced III+PWR
generation to produce 3750 MW since
2040. The consortium agreement also
provides for creating the supplies
chain with over 500 Polish companies.

photo credit: Westinghouse
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I The Ministry of Na-
tional Defence signed a contract
with Creotech Instruments
S.A. to engineer a constellation
of four Earth observation satel-
lices in Mikroglob system based
on HyperSat platform. The pro-
ject will be financed with zt 557
million ($ 140 million) from the
National Reconstruction Plan
(KPO) and the EUNextGener-
ation (NGEU) instrument of
the European Union. The first
satellites are to be put in orbit
in 2026 and the whole constel-
lation will achieve readiness in
2027. They will operate on low
Sun-synchronous orbit (SSO)
enabling passage over Earth
objects at the same time with
short intervals to render and
transmit images in infrared and

visible bands. The ground facil-

bx Marek Gizmal'er

Military Observation
Satellites

ities included in the project will
consist of mission control and
data processing components.
Detailed speciﬁcation remains
secret but is expected to resem-
ble a similar satellite EagleEye
also based on HyperSat plat-
form and launched to Very Low
Earth Orbit (VLEO) by SpaceX’
Falcon 9 rocket in August 2024,
which creates images with reso-
lution below 1 meter per pixe]
at orbital period of 95 minutes.
“So far the Polish Armed Forces
were absent from the space do-
main but will soon become ac-
tive there. The project will be
realised by a Polish company
and the entire system will be
operated by the Polish Armed
Forces. This is a breakthrough
moment” said the Minister of
Defence Kosiniak—Kamysz.

Febuary 2025, Poland Weekly+

The first
satellites are
to be putin
orbit in 2026
and the whole
constellation
will achieve
readiness in
2027.

Baltic Ports
Prosperity

BN The main Polish Baltic ports
ended 2024 with record-breaking
annual net profit growths: Gdansk
by 24 proc., Gdynia by 32 proc. and
Szczecin-Swinoujscie by 23 proc. To-
tal volume of their container oper-
ations also grew by 9 proc. Now all
of them carry out intensive works to
expand their infrastructures. The big-
gest changes are expected in Swinou-
jécie with construction of the Deep
Water Container Terminal to handle
the biggest Asian container ships
from 2028. Gdansk is building a new
grain terminal of Targe loading capac-
ity and is continuing construction of’
Baltic Hub T3 container terminal.
Gdynia is Working on construction
of the External Port. There are also
plans to deepen the seaway to Elblag
port and to construct the seaway con-
necting Vistula Lagoon with Gdansk
Bay. All the investments in the Polish
marine industry in 2025 are to cost 7
2 billion ($ 500 million).

photo credit: Baltic Hub
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Hitachi Cyber Center
in Krakow

I Hitachi Cyber announced
opening of a new Security Oper-
ations Center (SOC) in Krakow
utilizing the capabilities of Hi-
tachi’s digital engineering com-
pany GlobalLogic. This launch
comes at a critical time as all or-
ganizations around the world face
increased cybersecurity risks, in-
cluding Al-driven attacks, ran-
somware-as-a-service and  supply
chain vulnerabilities. Reports from
ENISA highlight doubling of‘cyber
incidents across Europe in the last
year, especially in healthcare, en-
ergy and manufacturing sectors.
Fortinet’s 2024 Global Cybersecu-
rity Skills Gap Report reveals that
70% of companies struggle to se-

cure their assets due to a shortage

of skilled professionals.

The Krakow SOC aims to address
these challenges with 24/7 moni-
toring and customized solutions
to mitigate risks, ensure compli-
ance with regulations like GDPR
and NIS2 and enhance resilience
against sophisticated cyber threats.
Offering a unique combination of
services, SOC will provide pro-
tection for networks, servers, ap-
plications, devices and processes.
Leveraging advanced technologies,
including Al it will ensure precise
threat detection and rapid response
in operational technology (OT)
and information technology (IT).

“The opening
of the SOC in
Krakow marks

another step
in our mission
to support
European
companies

in protecting
their data and
safeguarding
their
reputations,”
said Igor
Byeda,
Globall.ogic
Vice-President.

Thanks to SOC large organizations
will be able to scale their operations
to meet growing security demands,
while small and medium-sized en-
terprises will be able to outsource
SOC functions without costs of
building infrastructure.

Hitachi Europe has been a leading
provider of IT services in finance
and energy sectors for the last 18
years with an important role played
by six Polish companies employing
over 6700 people. “The opening of
the SOC in Krakéw marks another
step in our mission to support Eu-
ropean companies in protecting
their data and safeguarding their
Utilizing Hitachi
Cyber, we provide clients with

reputations.

comprehensive  protection  that
not only addresses current needs
but also prepares them for future
challenges” said Igor Byeda, Glob-

alLogic Vice-President.
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How Raben and Henkel Built a Model Partnership

THREE DECADLES
OF LOGISTICS EXCELLENCE

I |0 the fast-moving world of global supply chains,
few business partnerships withstand the test of time. Markets

shift, technologies evolve, and companies pivot to meet new

demands. Yet, for Henkel Polska and Raben Group, change

has only strengthened their alliance. What began
as a simple customs service agreement in the
mid-1990s has grown into a strategic logistics col-
laboration spanning Poland and beyond, proving
that trust, adaptability, and shared vision are the
true cornerstones of long-term success.

As they celebrate thirty years of partnership in
2025, their journey is more than a milestone—it
is a testament to how businesses can scale best

One of the most
defining moments
of this partnership
came in 2019 with

the opening of
a high-bay
warehouse in
Robakowo, near
Poznarn.

practices and set new standards in logistics and supply
chain management.

From Customs Support to European Expansion

Henkel, a global leader in the chemical and cos-
metics industry, relies on an intricate logistics
network to ensure its products reach millions of
consumers. From adhesives and detergents to
beauty and industrial solutions, the company’s
extensive portfolio demands a logistics partner
capable of handling complex supply chain op-
erations with precision and efficiency. When Ra-
ben first started working with Henkel in Poland,
its role was limited to customs services. But as
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the industry evolved and Henkel’s footprint expanded, so
too did the responsibilities of its logistics provider. Over the
years, Raben took on warehousing, domestic and interna-
tional transport, and specialized services such as copacking,
shaping an integrated logistics model that allowed Henkel
to scale its operations seamlessly.

One of the most defining moments of this partnership
came in 2019 with the opening of a high-bay warehouse in
Robakowo, near Poznan. The facility was not just a storage
space—it was a custom-built logistics hub designed to meet
the highest safety and environmental standards, ensuring
both efficiency and sustainability. It also provided scala-
bility, a crucial element as Henkel continued to
grow its market presence.

The success of this model in Poland set the stage
for further collaboration. In 2021, Raben expanded
its logistics services for Henkel to Hungary, where
it now operates two dedicated warehouses for the
company’s adhesives division. What started as a
local partnership had now become a multi-coun-
try logistics network, proving that a well-built sup-
ply chain model could be successfully replicated
across different markets.

The Key to Longevity: Trust and Shared Values

A thirty-year business relationship does not endure without
a strong foundation. In a sector where speed, precision, and
adaptability are non-negotiable, companies must align not
only in operational efficiency but also in strategic outlook.
For Lucyna Zaborowska-Princ, Regional Director at Raben
Logistics Polska, this partnership has thrived because both
companies share a commitment to trust, flexibility,
and continuous improvement.

"Thirty years ago, we embarked on a joint jour-

ney with Henkel Polska, becoming part of their

supply chain. Over these years, we've created a

unique model of cooperation built on mutual trust.

This anniversary is proof of how long-term commitment and
a shared vision lead to outstanding results," she reflects.

For Henkel, Raben has not been just a service pro-
vider—it has been a key enabler of supply chain {
resilience. Iwona Przybyt, Director SCH at Hen- !
kel Polska, points out that the ability to anticipate

and navigate logistical challenges has been critical

to maintaining the company’s operational excellence.

Raben expanded
its logistics services
Jor Henkel to
Hungary, where
it now operates
two dedicated
warehouses for
the company’s
adhesives division.

"The commitment of the people working here and their pur-
suit of excellence have enabled us to overcome many logis-
tical challenges. This 30th anniversary is proof of how much
can be achieved through collaboration rooted in shared val-
ues," she says.

Innovation and Sustainability: The Future of Logistics
While the past thirty years have established a solid founda-
tion, the future of this partnership will be shaped by techno-
logical advancements and sustainability-driven initiatives.

Both Henkel and Raben are working towards a logistics
model that is more agile, transparent, and environmen-
tally responsible. Investments in advanced sup-
ply chain monitoring systems are helping them
improve operational efficiency, while efforts to
reduce CO, emissions align with broader indus-
try goals for greener logistics. The Robakowo
warehouse, for instance, was designed with sus-
tainability in mind, setting a precedent for future
infrastructure projects.

Innovation, too, plays a critical role. The compa-
nies are actively exploring digital solutions that
will enhance supply chain visibility, streamline inventory
management, and further optimize transport routes. The
ability to adapt to shifting consumer expectations and reg-
ulatory requirements will define the next chapter of this
partnership.

Looking Ahead: Scaling Best Practices for the Future
As Raben and Henkel celebrate this significant milestone,
their sights are set firmly on the future. The challenges fac-
ing modern supply chains—from geopolitical disruptions
to climate commitments—demand new levels of agility
and foresight. Yet, if the past three decades have shown an-
ything, it is that a strong, trusted partnership can weather
even the most unpredictable shifts in the market. "Together,
we are building a future where logistics becomes more ag-
ile, sustainable, and customer-focused," Przybyt says.

For three decades, Raben has been more than just a logis-
tics provider—it has been a true partner in logistics, helping
to bind all elements of the supply chain as effectively as
the adhesives from Henkel’s extensive product range. As
they look ahead, the collaboration between these two
companies is poised not just to continue, but to evolve,
setting new benchmarks for scalable, sustainable logistics
solutions in Europe and beyond.
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BN The presence of women in
executive ]eadership and supervisory ’ v v i
boards of companies listed on the
Warsaw Stock Exchange (WSE) is on

the rise. However, with the 2026 EU

gender balance directive looming,
urgent action is needed to accelerate
progress. Could the growing empha-
sis on ESG and regulatory Changes be
the game—changer?

:ii::wda?(etgou:ia:::itsr:Equality ESG and RegUIatiOnS
The role of women in decision-mak- °
ing positions is evolving as busi- PaVlng the Way

nesses increasingly recognize the

importance of diversity, equity,
and inclusion (DEI). While more
WSE-listed companies now include
women on their boards, only one in
four Currently meets the EU’s regu-
1atory requirements aimed at im-
proving gender balance. By 2026, EU
directives mandate cthat ac least 33%
of board seats be filled by individu-
als from the underrepresented gen-
der. In 2023, according to Deloitte's
"Women in the Boardroom" report,
only 17% of Polish listed companies
met this target.

The Numbers: Where We Stand
Deloitte’s report, based on 2023 data
from 408 WSE-listed companies
across various stock indices, high—
1ights the growing but still insufh-
cient female representation. Leading
the way is the financial sector, with
women holding board seats in 23% of
companies, followed by biomedical
sciences and healthcare at 22%. The
consumer goods industry stands at
18%, real estate and construction at
17%, and energy, raw materials, and
industrial sectors at 16%. The low-
est female representation—i4%—is
found in technology, media, and
telecommunications.
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Encouragingly, progress has been
Be-

tween 2021 and 2023, fema]e rep-

noted across most sectors.
resentation increased in five out of
six industries, with the biomedical
sciences and healthcare sector lead-
ing the growth at six percentage
points. The financial, real estate,
and construction sectors each saw
a four-percentage-point rise, while
consumer goods and technology
sectors posted smaller gains.

Regulations: The Driving Force
Behind Change

Regulatory measures play a key
role in fostering gender balance.
The financial sector, subject to
stricter gender equality obliga-
tions, including quotas and pay
gap reporting, serves as a prime
example of the impact regula-
tions can have. Currently, nearly
25% of financial firms on the WSE
have women on their supervisory
boards, highlighting the effective-

ness of legislative frameworks.

Despite positive trends, experts
warn that without more decisive
actions, progress may stagnate. "To
meet the 2026 requirements, we
need both regulatory support and
proactive efforts from businesses.
Implementing mandatory quotas
and integrating diversity into man-
agement strategies are crucial next
steps,” says Joanna Swierzynska,
President of Deloitte Poland.

ESG: A Catalyst for Women's
Leadership

The rising importance of Environ-
mental, Social, and Governance
(ESG) principles presents another
opportunity to boost women’s lead-
ership. Sectors such as energy and

heavy industry, which have seen

slower progress in gender diversity,
could benefit from the increasing
emphasis on sustainability report-
ing and ESG strategics.

Experts note that ESG initiatives
often align with greater gender in-
clusivity, as sustainability depart-
ments tend to have higher female
representation. The growing trend
of appointing Chief Sustainabil-
ity Officers (CSOs) to executive
boards further supports this shift.
"ESG is not just a compliance re-
quirement but a strategic business
driver that can create more oppor-
tunities for women in ieadership
roles," says Malwina Choinska,
Partner at Deloitte’s Audit and
Assurance Department.

Looking Ahead: A Call to
Action

To achieve the EU-mandated gen-
der targets, Poland’s corporate
sector must embrace systemic
change. Companies should em-
bed DEI principles into their core
strategies, support gender equal-
ity initiatives, and enhance trans-

parency in reporting,.

"DEI is not a passing trend but a
critical component of sustainable
business growth and competitive-
ness," emphasizes Iva Georgijew,
Chair of the Board of Directors at
Deloitte Central Europe.

The road ahead requires collabo-
ration between regulatory bodies
and businesses to ensure mean-
ingful progress. With ESG at the
forefront of corporate strategy,
the hope is that more women will
find their place in boardrooms,
shaping the future of Poland’s
business landscape.
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SECTOR:
RESILIENCE
AMID CRISIS

Despite an ongoing industry
crisis, Polish road transport
companies continue to
dominate the European
market, accounting for 20%
of transport operations
across the continent.
However, structural changes
and regulatory challenges
are putting increasing
pressure on the sector.

BN The Polish road transport sec-
tor remains a major player in Europe,
performing 20% of the continent's trans-
port work, according to the latest report,
"Road Transport in Poland 2024/2025."
This achievement comes despite an on-
going crisis that has affected the industry
since 2023, with more than half of busi-
nesses reporting revenue declines.

The report, prepared by the Employers'
Association "Transport and Logistics
Poland" (TLP) and analytical center
SpotData, in cooperation with Conti-
nental Tires Poland and Shell Poland,
highlights key challenges faced by
the industry and outlines strat-
egies for long-term growth and
sustainability.

"This is the most serious crisis in the
road transport market in over
20 years," said Maciej Wronski,
President of TLP. He noted
that the sector's share in bank-
ruptcy and restructuring pro-

ceedings across the entire economy has
surged from 5% in 2021 to 13% in 2024.

Structural Changes

and Challenges

In 2024, for the first time, the number of
companies holding community licenses
for international transport decreased,
according to the Chief Inspectorate of
Road Transport. Another key indicator
of the downturn is the decline in driver
certificates issued to foreign workers.

"Last year, we saw a decline in the num-
ber of immigrants Working in Poland's
road transport sector, particularly
those from Ukraine, Belarus,
and Moldova," stated Ignacy
Morawski, Director of SpotData

} and co-author of the report.

Since Poland's accession to the EU in
2004, its transport companies have in-
creased their market share from 5% to
the current 20%, surpassing their Ger-
man counterparts. However, industry
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€Xp€I'ES warn that further expan-

sion i’%lCﬁS StI'LlCtLlI'ai hurdles,

Regulatory Pressures
and Decarbonization Efforts
Polish carriers must adapt to
rapidly evolving regulatory Te-
quirements, particularly in the
area of decarbonization. EU poi—
icies are pushing the industry to-
ward zero-emission vehicles, but
economic feasibility and infra-
structure gaps remain signiﬁcant
challenges.
"Electrification is an excellent
solution for last-mile and distri-
bution transport; however, it is
not yet viable for long-haul op-
erations. LNG and BioLNG are
currently the most feasible
alternatives for reduc-
ing CO2 emissions in
long-haul  transport,”
» said Michal Niemiec,
Sales Manager at Shell
Poland.

Despite regulatory pressure, only
10% of surveyed companies plan
to invest in electric vehicle fleets

over the next five years.

A Future Built

on Technology and Efficiency
Polish transport firms are focusing
on enhancing efiiciency througl’l
digitalization and  technologi-
cal investments to stay compet-
itive. According to the report,
70% of companies plan to expand
their fleets in the next five years,
while 54% arc investing in process
digitalization.

"Polish cransport companies, as
European market leaders, are in-
tensively investing in digital tech-
nologies and seeking more efficient
business models. These efforts aim

to maintain competi-
tiveness and create a
foundation for future
growth and profita-
bility," said Artur Sko-

70% of
companies plan
to expand their
[leets in the
next five years.

Only 10%

of surveyed
companies plan
to invest in
electric vehicle
Jleets.

EU policies
are pushing
the industry
toward zero-
emission
vehicles, but
economic
Jeasibility and
infrastructure
gaps remain
significant
challenges.

transport

rupa, Sales Director at Continental
Automotive.

Industry leaders emphasize that
the upcoming Polish EU presi-
dency presents a strategic oppor-
tunity to advocate for adjustments
to pOliCies such as the Green Deal,
which could better align with the
economic and political interests of
the sector.

Looking Ahead

While the Polish road transport
sector is currently facing a chal-
lenging period, businesses are not
standing still. They are adapting,
investing, and preparing for a fu-
ture where growth and profitabil-
ity can return.

"Our industry has strong funda-
mentals that will allow us not only
to survive these difficult times but
also to return to a path of sustain-
able growth," concluded Maciej
Wronski.
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POLISHIT
SECTOR DEFIES
ECONOMIC
SLOWDOWN
WITH STRONG
HIRING PLANS

Despite market uncertainties and economic
slowdowns affecting many European
economies, Poland’s IT sector remains robust

and forward-looking.

I The latest "IT Con-
tracting Salary Report 2025"
by Hays Poland reveals that
an impressive 88% of IT com-
panies are p]arming to recruit,
although  43% anticipate re-
cruitment challenges ahead.

Steady Growth Despite
Market Challenges

The IT industry, though not
immune to economic fluctu-
ations, has shown remarkable
stability. According to Hays
Poland's latest research, while
many scctors faced financial
hardships in 2023, the IT sector
remains a strong player in the
market. However, challenges
persist, with 41% of employers
citing unrealistic candidate
expectations and 22% report-
ing a shortage of specialists
and managers.

Encouragingly, the report indi-
cates a signiﬁcant 25-percent-
age-point drop in companies

identifying skill gaps as their
biggest hiring challenge. Ad-
ditionally, 69% of employers
report an increase in job ap-
plicants compared to previous
years.

Economic Conditions In-
fluence Salaries

The
is shaping job availability and

economic environment
salary trends in the tech in-
dustry. While over 70% of sur-
veyed companies expect salary
increases, the majority predict
they will remain below 10%. Ex-
perts note that salary expecta-
tions for junior developers and
mobile applicacion specialists
have ecither plateaued or de-
clined compared to last year.

"The economic context influ-
ences salary trends and hiring
strategies. While IT remains
resilient, companies are exer-
cising greater caution when
investing in new talent," ex-
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plains  Arkadiusz Wargin,
CEE Executive Director — IT
& Engineering Contracting

at Hays Poland.

Key Skills Driving Demand

The report highlights that IT profes-
sionals  specializing in cybersecurity,
data analytics, ERP systems, and artifi-
cial inte]ligence remain in high demand,
enjoying salary growth and promising
career prospects. With increasing adop-
tion of Al, companies are actively seek-
ing skilled professionals to drive digital
transformation.

"Automation and Al are shaping the fu-
ture of IT hiring in Poland. Specialists in
these fields will continue to find exciting
opportunities,” says Milena Osiurak, Re-
cruitment Manager at Hays Poland.

The Al Effect on IT Careers

Artificial intelligence is rapidiy trans-
forming the IT landscape. According
to the report, the percentage of IT pro-
fessionals using Al tools at work has in-
creased by 12 percentage points to 61%
over the past year. While 45% of specialists
believe Al will create new career opportu-
nities or have no impact, 34% express con-
cerns that Al advancements could limit
job prospects.

"Al brings opportunities, but it also re-
quires professionals to upskill and adapt
to remain competitive," notes Osiurak.

Looking Ahead: Adaptation and
Digital Transformation

As companies continue to focus on pro-
cess automation and optimization, IT
professionals need to align their skills
with evolving industry demands. Hays
Poland experts predict that 2025 will
see an increased focus on digital trans-
formation projects, Al-driven solutions,
and the ongoing integration of advanced
technologies.
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cooperation. Prime Ministers
onald Tusk and Keir Starmer
met in Warsaw in the middle of

anuary to initiate negotiations on
a new Defense and Security Treaty,

discuss support for Ukraine, and
enhance collaboration in tackling

STRENGTHEN

A i < e g

DEFENSE

AND SECURITY TIES

N strengthening Bilateral Se-
curity Cooperation

During their meeting, the leaders of Po-
land and the UK announced the launch
of negotiations for a new Defense and
Security Treaty. The agreement aims
to deepen cooperation across various
security dimensions, including mili-
tary support, intelligence sharing, and
cybersecurity.

"This agreement will be the culmination
of what we have been working towards
in practice. Security is a shared priority
for both our nations," said Polish Prime
Minister Donald Tusk.

British Prime Minister Keir Starmer ex-
pressed his enthusiasm for the initiative,

Febuary 2025, Poland Weekly+

“NAREW” short-range air defense system with CAMM-ER missiles

highlighting its role in identifying and
countering emerging threats. "We wel-
come the opportunity to further our de-
fense collaboration, ensuring our mutual

security and stability,” Starmer stated.

Poland's East Shield Initiative
and Baltic Security
The discussi

Shield" project, designed to strengthen
O O

ns also covered Poland's "East

the country's eastern border and NATO's
external frontier. The UK has pledged its
support for the initiative, underscoring
the importance of securing Europe's east-

ern flank against potential threats.

Additionally, the leaders addressed
security challenges in the Baltic and

photo credit: MBDA

North Seas. Poland and the UK will col-
laborate on preventing acts of sabotage
O O
at sea, leveraging advanced technologies
such as artificial intelligence to monitor

and protect maritime borders.

Defense Industrial Collaboration

As part of the growing defense part-
nership, a joint Polish-British pro-
gram office is set to open in Bristol
later this year. The office will oversee
projects such as the NAREW air de-
fense system, a £4 billion (over 20 bil-
lion PLN) bilateral initiative aimed at
enhancing Poland's short-range mis-
sile defense capabilities. "This new
office will support the implementa-
tion of critical defense projects and
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We are united in our approach | «pic cooperation to combat smuggling
and commitment to supporting agreement networks and protect their borders.
Ukraine in every possible way" | 1yl be the Plans include the exchange of best
Tusk emphasized. The UK and | cufminationof | practices and increased data shar-
Poland also plan to expand sanc- | yhat we have ing to tackle the instrumentaliza-
tions against Russia to hold the | peen working tion of migration by hostile actors.
country accountable for the de- | fowardsin
struction in Ukraine and to deter | practice. Cultural and Economic
further aggression. Security is a Collaboration
shared priority | Beyond security and defense, the
EU-UK Relations for both our leaders explored avenues for en-
and Economic Cooperation nations,”said | hancing economic ties, energy
The meeting provided an oppor- | Polish Prime transition, and cultural exchange.
strengthen our industrial ties," tunity to discuss Poland's priori- | Minister The upcoming UK-Poland Season
said Starmer. ties during its presidency of the | Donald Tusk. of Culture 2025 aims to strengthen
Council of the European Union cultural relations and foster greater
Joint Commitment to Ukraine under the theme "Security, Eu- understanding between the two
Support for Ukraine remains a rope!" Both leaders agreed on the nations. "Our partnership extends
central theme in Polish-British re- need to strengthen UK-EU rela- beyond security — we are deepen-
lations. Both countries reaffirmed tions, particularly in the areas of | “Wewelcome ing ties in trade, energy, and cul-
their unwavering commitment security and economic cooper- the opportunity | tural cooperation to ensure mutual
to aiding Ukraine in its fight for ation. Starmer praised Poland's | fo further growth and prosperity," noted Tusk.
sovereignty and defense against focus on security during its pres- | OUr defense The meeting between the Polish and
Russian aggression. Military assis- idency, stating, "This is the right collaboration, British Prime Ministers underscored
tance, infrastructure rebuilding, time to prioritize security issues ensuring our the strength of their bilateral part-
and training programs will con- within the European agenda." mutual security nership and commitment to mutual
tinue to be a focal point of their and stability,” security. With a focus on defense
joint efforts. Migration and Border Security Blzit?Sh Prim'e collaboration, support for Ukraine,
[llegal migration remains a signif- Minister Keir and economic ties, both nations are
"Our stance on Ukraine and icant challenge for both nations. Starmer poised to navigate the evolving geo-
Russian aggression is identical. Poland and the UK will enhance | Stated. political landscape together.
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BALTIC HUB

Record Growth and Bold
Expansion in 2024

Baltic Hub, the largest container terminal in the Baltic Sea,
reflects on a year of record-breaking achievements and

strategic investments.

I [n 2024, the terminal reported
record volumes, advanced infrastructure
developments, and a strong focus on sus-
taina]oi]ity7 further so]idifying its posi-

tion as a key logistics hub in the region.

Record-Breaking Volumes and Op-
erational Success

2024 was a landmark year for Baltic
Hub, marked by unprecedented opera-
tional performance and progress on ma-

jor infrastructure projects. Operating
within the Port of Gdansk, Baltic Hub
handled a record-breaking 2,242,401
TEUs (Twenty-foot Equivalent Units),
surpassing last year's figures. The termi-
nal managed 642 vessels, including 147
ocean-going ships, with a record-setting
volume of 20,459 TEUs handled in a sin-
gle vessel call in July.

Major Milestones in T3 Terminal
Development

A significant highlight of 2024 was the
progress on the T3 terminal expansion.
On June 5, Baltic Hub celebrated a
cornerstone ceremony for the new ter-
minal, marking a pivotal moment for
Poland's maritime economy. The event
gathered key stakeholders, sharcholders,

customers, contractors, 'cll’ld government
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representatives, underlining the strate-
gic importance of this investment.

Once completed, the T3 terminal
will increase Baltic Hub's annual han-
dling capacity to 4.5 million TEUs. The
semi-automated terminal will enable re-
mote equipment control from ergonom-
ically designed workstations, ensuring a

safe and efficient work environment.

In October 2024, Baltic Hub received
four scate-of-the-art Ship-to-Shore (STS)
cranes for the new T3 terminal. Each
crane, weighing 2,000 tonnes and stand-
ing 96 meters high (140 meters with jib),
boastsa 1ifting capacity of up to 65 tonnes.
These cranes will be operational by the
first half of 2025, with three additional
STS cranes set to arrive by February 2025.
"The construction of the T3 terminal is
a critical phase in Baltic Hub's growth

and showcases Poland's commitment to
modern port infrastructure. Our invest-
ment in cutting-edge technology and
eco-friendly solutions creates oppor-
tunities for expansion, benefiting not
only our company but also our partners
in the Czech Republic, Slovakia, and
Hungary," said Charles Baker, CEO of
Baltic Hub.

Enhancing Rail Connectivity with
the Fourth RMG Crane

In July 2024, Baltic Hub commissioned
its fourth Rail Mounted Gantry (RMG)
crane on the rail siding. Equipped with
Optical Character Recognition (OCR),
anti-collision systems, and operator
support cameras, the new crane has sig-
nificantly enhanced safety, efficiency,
and precision. This addition has in-
creased the rail siding's capacity to over
800,000 TEUs per year, meeting the ris-

ing demand for rail connections to Cen-
tral and Eastern Europe.

Future Growth and Sustainability
Commitments

Looking ahead, Baltic Hub remains ded-
icated to innovation and sustainability.
The T3 deep-water quay, scheduled for
completion in 2025, along with the new
36-hectare container yard and 717-me-
ter deep-water quay, will add 1.5 million
TEUs to the terminal's handling capacity.

Baltic Hub'’s future plans include fur-
ther improvements in energy efficiency,
a stronger commitment to sustaina-
bility initiatives, and continued social
responsibility efforts. These strategic de-
velopments will ensure thac Baltic Hub
remains a leading force in the logistics
industry, ready to meet future market

demands.

photo credit: Baltic Hub
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In a recent conversation for Impact

Leaders, Magda Petryniak spoke with

A . DR. JOHN SCHERER, a globally recog-

r A ( 1 nized leadership and change expert, about
his transformative approach to personal

L
TS ’L 7U' @ 7[ l and organizational development. Dr.
A ) ( . I l Scherer, who has worked with leaders in 55
AN/ B _r\_ ) _ a countries, is known for his groundbreaking

2 B executive development intensives that help
individuals unlock their full potential.
Recognized as one of America's Top 100

Thought Leaders in Personal Leadership
I . Development by Stephen Covey and Ex-

ecutive Excellence Magazine, he originally
came to Poland in 2008 for a six-month
project—only to stay for 16 years. In this
interview, he shares insights on authentic
leadership, navigating change, and why
bringing one's true self to the workplace is
crucial for success.

N Six months turned into 16
years in Poland! What kept you here
for so long?

I initizlll_v came to Poland at the invita-
tion of a woman in Krakow who ran a
leadership training company. She heard
my talk in California on "Work and the

"

Human Spirit" and asked me to deliver
. the same session for her client, an oil
company. The opportunity to visit a for-
mer communist country and talk to ex-
ccutives about something as deep as the
human spirit intrigued me. I thought,

"l do it for free!" Once I arrived,

I saw the impact of my work and

realized that in this region, peo-

ple often hide their true selves in

professional settings. | wanted

to challenge that.

With more than 50 years
of experience in leader-

! ship and organizational

_/ transformation, how

' would you encapsulate

your mission?

My mission is about un-

leax‘hing human potential. I
: discovered this during my
___—_ﬂ_p"' time in the U.S. Navy when 1
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was placed in leadership positions
without prior experience. I had to
figure out how to lead 12 people
effectively. That experience made
me realize that leadership is about
bringing out the best in others. This
lesson has guided me ever since.

You frequently use the phrase
"unleashing the human spirit."
Could you elaborate on what
that means?

Absolutely. When I first arrived in
Poland, my translator had to ex-
plain to the audience that my use
of "human spirit" wasn’t about re-
ligion or ghosts. It’s about the in-
ner force that drives us to get up
every morning and engage with
the world. Leadership is not just
about titles; it's about who you are
as a person and how you bring your
authentic self to work. Too often,
people suppress their true selves in
professional environments. My goal
is to help them break through those

barriers.

Polish culture, influenced by
history, often encourages peo-
ple to be reserved. Why is it so
important to bring one's full
self to work?

It's a shame to spend your whole
life not being fully yourself. Many
people in Poland were taught to
be cautious outside their homes.
But organizations need individu-
als to bring their whole selves to
work. Authentic leadership fosters
engagement, creativity, and inno-
vation. My commitment is to help
leaders create spaces where people
can be who they truly are.

TO WATCH

How do you balance leadership
styles in hierarchical cultures
that emphasize command and
control?

It's about adapting. When I first
arrived in Poland, the country was
figuring out how to turn newfound
freedom into effectiveness. Leader-
ship in such environments requires
balancing structure with ﬂexibility.
Successful  organizations engage
employees at all levels, particularly
middle management, to facilitate
transformation.

In today's turbulent times,
what characteristics define
organizations that thrive
through change?

Organizations that succeed em-
brace conscious change. Kurt
Lewin, a pioneer in change man-
agement, introduced the concept
of "unfreezing” situations to create
opportunities for ctransformation.
Thriving organizations are those
that engage their teams, encourage
participation, and foster a culture
of continuous learning.

How does your leadership de-
velopment intensive program
support transformation?

True transformation starts from
within. Leaders cannot facilitate
external change without experienc-
ing internal change. My intensives
provide a space for self-reflection,
helping leaders understand their
strengths, blind spots, and areas
for growth. Hundreds of Polish
organizations have incorporated
this approach to create meaningful
change.

You often talk about the impor-
tance of facing one's "tigers."
Can you explain this concept?

Tigers represent the challenges we
face in life and work. When you
avoid them, they control you. But
when you turn and face them, you
create the possibility for a different
outcome. My five-question frame-
work helps leaders confront their
tigers, understand what drives
them, and take meaningful action.

How do you maintain your en-
ergy and motivation after so
many years in the field?

Mark Twain said, "If you love what
you do, you'll never work a day in
your life” I'm passionate about
helping people discover their full
potential.  Every  conversation,
every breakthrough, keeps me go-
ing. | don't see this as work; it's my
calling,

You've spent a significant part
of your life in Poland. Do you
consider it your home?

Poland holds a special pl:lce in
my heart. It's been an incredible
journey to witness the country's
transformation and be a parc of
it. However, I continue to travel
between Poland and the U.S., em-
bracing both cultures.

What’s next for you?

I'm currently exploring ways to
take my work online, rcaching a
broader audience through digital
platforms. The world needs authen-
tic leadership now more than ever,
and I'm excited to continue rnaking
an impact.

STORIES OF REDEFINING SUCCESS

In this series we engage in conversations with leaders committed to

making the world a better place - the impact leaders.
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LUXURY IN POLAND

The Shift from Status Symbols to Immersive Experiences

BN For years, Poland’s luxury mar-
ket was defined by material symbols of
success—high—end cars, designer fashion,
and exclusive jewelry. But a transforma-
tion is underway. Today’s affluent con-
sumers are secking something different:
personalized, immersive experiences
that engage the senses and promote

Well—being.

According to KPMG’s latest report, the
fastest—growing segment is no longer ma-
terial goods but experiences—particularly
in premium hospita]ity, wellness, and
SPA services. The total value of Poland’s
luxury market soared by 24.6% year-over-
year in 2024, reaching 55.6 billion PLN,
with luxury hotels and SPAs seeing a 16.7%
increase. This reflects a global shift away

from ownership-based status symbols to-
ward experience—driven luxury.

Wellness as the New Wealth

The pandemic accelerated a shift toward
health, balance, and well-being as core
elements of a luxurious lifestyle. Poland’s
high-end hospitality sector is respond-

ing, with the number of five-star hotels

Febuary 2025, Poland Weekly+



growing by 4.3% year-over-year,
making up an increasing share of
the premium travel market.

Luxury hotels today are more than
just accommodations—they are
sensory-driven retreats designed
to immerse guests in curated expe-
riences. Properties are integrating
local culture, art, and history into
their architecture and interiors,
creating environments that feel
both authentic and indulgent. The
trend toward heritage hotels—
transforming historical buildings
into high-end accommodations—
illustrates the blending of tradi-
tion and modernity that defines
Poland’s evolving luxury landscape.

Culinary experiences have also
become a crucial part of this
transformation. Luxury hotels are
moving beyond standard dining,
introducing multi-room gastro-
nomic journeys, where guests
enjoy different meals in uniquely
designed spaces, enhancing the
overall experience.

The SPA Boom: Transform-
ative Wellness Over Tradi-
tional Relaxation

One of the most striking trends in
Poland’s luxury market is the boom-
ing demand for high-end SPA and
wellness facilities. The sector is set
to reach 7.8 billion PLN in value in
2024, with projections suggesting it

will surpass 11 billion PLN by 2029.

Luxury SPAs are evolving beyond
traditional relaxation to offer
holistic, science-backed wellness
experiences. Many of the most ex-
clusive SPAs now feature person-
alized wellness programs, where
consultations

guests  undergo

with nutritionists, sleep special-

ists, and fitness experts to cre-
ate tailored plans for long-term
well-being. The demand for cut-
ting-edge biohacking therapies
is also rising, with services like
oxygen treatments, infrared sau-
nas, and IV drips becoming part
of premium wellness packages.
More high-end retreats are also
integrating nature into their of-
ferings, designing forest bathing
experiences, open-air meditation
decks, and mountain-view relax-
ation zones that help guests dis-
connect from daily stress.

The shift in 1uxury wellness is
clear: it is no longer just about
indulgence—it is about transfor-
mation. Affluent consumers want
more than temporary relaxation;
they seck lasting improvements to
their health, longevity, and overall
quality of life.

Pricing and the Rise of
Ultra-Luxury

Despite inflation, luxury hotel rates
in Poland now rival those in West-
ern Europe. Travelers are Willing
to pay premium prices, but they
demand exceptional experiences
in return. To meet expectations,
hotels are elevating their offerings,
ensuring every element—design,
service, and sensory experience—
feels curated and exclusive.

Poland’s luxury hotel investment
market is also booming. Recent
acquisitions, including the Sofitel
Grand Sopot and premium Hol-
iday Inn properties in Warsaw
and Bydgoszcz, high]ight growing
investor confidence in the sector.
RevPAR  (revenue per available
room) in Poland’s luxury hotels has
consistently risen, driven by inter-
national and business tourism.
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Poland’s
luxury hotel
investment
market is also
booming.
Recent
acquisitions,
including

the Sofitel
Grand Sopot
and premium
Holiday Inn
properties in
Warsaw and
Bydgoszcz,
highlight
growing
investor
confidence in
the sector.

The sector

is set to reach
7.8 billion
PLN in value
in 2024, with
projections
suggesting it
will surpass
11 billion
PLN by 2029.

Sofitel Grand Sopot

The Future of Luxury in
Poland: Experiences Over
Possessions

KPMG’s report makes one thing
clear: luxury consumers in Poland
are evolving. While high-end ma-
terial goods still hold appeal, the
real future of luxury lies in experi-
ences that enrich, heal, and inspire.

As digital transformation reshapes
retail and an estimated 25% of lux-
ury transactions are expected to
take place online by 2025, physical
spaces must offer something that
cannot be rep]icated Virtuaﬂy. This
is where luxury SPAs, boutique ho-
tels, and immersive retreats excel.

More than ever, high-net-worth
individuals are prioritizing well-
ness, sustainability, and personali-
zation in their choices. They are no
longer just looking for opulence;
they want experiences that reflect
their values and aspirations. In
response, Poland’s luxury market
is redefining what it means to in-
dulge—shifting from traditional
status  symbols to meaningful,
transformative encounters that
leave a lasting impact. The ques-
tion is no longer whether the mar-
ket will grow, but how far it will
push the boundaries of what lux-
ury truly means.

Febuary 2025, Poland Weekly+
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THE LONGEVITY CENTER ZURICH

A New Benchmark in Preventive and Personalized Medicine

I For years, luxury was synonymous with designer
fashion, high-end travel, and exclusive experiences, but
a profound shift is underway. Health and longevity are
emerging as the ultimate status symbols, with cutting-edge
science and personalized wellness becoming central to the
way affluent individuals invest in their futures. In response
to this growing demand, the Longevity Center Zurich has
officially opened its doors, marking a significant milestone
in the evolution of health optimization.

Following the success of its centers in Poland and Germany,
Joanna Bensz, CEO and Founder of the Longevity Center,
has brought this pioneering approach to Switzerland, set-
ting a new benchmark in preventive and personalized
medicine.

A Historic Setting for the Future of Health
Nestled in the heart of Zurich, the Longevity Center Zu-
rich finds its home in the Rotes Schloss, an iconic historic

building that seamlessly blends old-world elegance with
modern innovation. The setting is symbolic of the center’s
mission—honoring tradition while embracing the latest ad-
vancements in longevity science. Zurich, known for its ex-
cellence in medical research and biotechnology, provides
the perfect backdrop for this forward-thinking initiative.
The center is more than just a medical facility. It represents
a new era of health optimization, one where science, tech-
nology, and holistic well-being come together to redefine
aging. With a focus on prevention and proactive care, the
Longevity Center Zurich is designed to empower individ-
uals to take control of their health, extending both their
lifespan and healthspan.

The Longevity Center Method®: Personalized Medicine
At the core of the Longevity Center Zurich is the Longevity
Center Method®, a highly individualized approach to health
optimization and biological age reduction. Instead of ad-

Febuary 2025, Poland Weekly+
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dressing symptoms as they arise, the center emphasizes
early intervention and customized treatment plans, allowing
clients to slow down the aging process and enhance their
overall vitality.

Each client begins their journey with a comprehensive
health assessment, designed to map out their unique bio-
logical makeup. This includes genetic and epigenetic testing
to uncover inherited health risks, bloodwork and hormonal
analysis to detect imbalances, and metabolic assessments
to evaluate overall cellular function. Advanced imaging tech-
nigues such as DEXA scans, 3D body scans, and VO2Max test-
ing provide deeper insights into physical performance, bone
density, and cardiovascular efficiency.

With this detailed picture of each client’s health, the medi-
cal team, led by Dr. Christine Pfeiffer, develops a personal-
ized roadmap that incorporates precision nutrition, targeted
supplementation, regenerative therapies, and metabolic
treatments. Every recommendation is backed by scientific
evidence, ensuring that clients receive not just wellness
guidance but a medically informed longevity strategy.

Advanced Medical Technology for Longevity Optimization

To provide the highest level of personalized care, the Lon-
gevity Center Zurich is equipped with some of the most ad-
vanced medical technology available today. Diagnostic tools

F.

such as DEXA scans and 3D imaging help track skeletal and
metabolic health over time, while VO2Max and Luna Physio
assessments offer deep insights into cardiovascular and
musculoskeletal function. Red light therapy is used to sup-
port cellular regeneration and reduce inflammation, while
cutting-edge genetic, epigenetic, and microbiome testing
ensures tailored interventions at a molecular level.

By leveraging these state-of-the-art technologies, the center
ensures that every decision, treatment, and recommen-
dation is based on precise, real-time health data. This da-
ta-driven approach helps clients optimize their health for
years to come.

A Holistic Vision: The Intersection of Science and Well-Being
Beyond medical advancements, the Longevity Center Zu-
rich recognizes the importance of mental and emotional
well-being in the pursuit of a longer, healthier life. One of
the center’s most unique features is its in-house art gallery,
which showcases rotating exhibitions from local and inter-
national artists.

Scientific studies have long demonstrated the positive ef-
fects of art on mental and physical health, with benefits in-
cluding stress reduction, enhanced cognitive function, and
improved emotional resilience. By integrating art into the
healing environment, the Longevity Center creates a space
that nurtures not just the body, but also the mind and spirit.

.
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THE LUXURY OF TASTE

How Fine Dining Complements Poland’s Evolving Luxury Market

BN As Poland’s luxury market

shifts toward immersive experiences

Chef Andrea Camastra, a sev-

en-time Michelin-starred restaura-
and sensory-driven indulgence, fine teur, believes that food is evolving
dining is emerging as an essential el- alongside Poland’s broader luxury
ement of this transformation. In the trends. “A great menu must

world of high-end hospitality,

and personalized

tell a story, a mnarrative
wellness, that we want to ‘serve’ our
services, gastronomy is no guests,” he explains. As
longer just about eating—it high-net-worth  consum-
is about storytelling, crafts- ers demand richer, more
manship, and the pursuit of authentic experiences, fine

perfection. dining is adapting with a re-

newed focus on local sourcing, sustaina-
bility, and global inspirations.

From Tradition to Innovation:

The Art of Culinary Luxury

Much like Poland’s top luxury hotels, fine
dining establishments are redefining the
meaning of indulgence by blending tra-
dition with innovation. The growing ap-
preciation for fermentation, pickling, and
smoking reflects a broader movement to-
ward authenticity and craftsmanship. No

photo credit: Edward Trzeciakiewicz
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longer just methods of preserva-
tion, these techniques now serve
to enhance flavor, connect diners
to centuries-old culinary hericage,
and support the zero-waste philos-
ophy embraced by Poland’s lead-
ing chefs.

At NUTA, which recently earned
its second Michelin star, the team
smokes their own fish and meats
while fermenting seasonal ingre-
dients like plums, raspberries,
and cranberries in-house. Even
the simplest elements—like but-
ter—are transformed, infused
with nduj a, truftle, or black garlic
aged for months. This attention
to detail mirrors the level of per-
sonalization seen in luxury well-
ness retreats, where every element
of the experience is curated to

heighten the senses.

Sustainability and Local
Sourcing: The New Definition
of Luxury

Poland’s premium hospitality sec-
tor is increasingly built on local
authenticity, and fine dining is
no exception. Just as luxury SPAs
and boutique hotels draw inspi-
ration from their surroundings,
top restaurants are turning to lo-
cal farmers, regional fisheries, and
small-scale producers to shape
their menus.

“Polish food products are of ex-
cellent quality. Why import when
we have such a wealth of ingredi-
ents right here?” asks Camastra.
His restaurant sources Zlotnicka
pork, beef from Bieszczady, pike—
perch from Masurian lakes, and
even Polish caviar, showcasing the
country’s culinary wealth. This
commitment to regional excel-
lence aligns with the growing pref-

erence for sustainable, place-based
luxury, where authenticity and en-
vironmental consciousness define
premium experiences.

Global Influences Meet Local
Heritage

The evolution of luxury in Po-
land is not just about preserving
tradition—it is about e]evating it
through global inspiration. Just as
Poland’s high-end hotels integrate
contemporary design into histor-
ical architecture, fine dining is
introducing Middle Eastern and
Asian influences to reimagine tra-
ditional Polish cuisine.

Camastra’s take on pierogi exem-
plifies this fusion. He reinvents
the classic picrogi ruskie by using
a delicate dim sum-style dough
filled with a potato souftlé, lecks,
and Pecorino Romano. Other var-
iations introduce ginger, cilantro,
and chili, while seafood ﬁ]]ings
fresh

thyme, and nduja. These unex-

incorporate  pike-perch,
pected flavor combinations trans-
form familiar dishes into modern
luxury experiences, much like the
way Poland’s high-end hotels are
reinventing their guest offerings
through multisensory design and
hyper-personalized services.

Fine Dining as an Extension of
Poland’s Luxury Evolution

The Polish luxury market is no
longer defined by material goods
alone. Whether through high-end
wellness retreats, five-star hotels,
or Michelin-starred restaurants,
today’s luxury consumers seck
deeper, more meaningful expe-
riences that engage their senses,
connect them to place, and elevate
everyday moments into something
extraordinary.

Nuta restaurant

Poland’s
premium
hospitality
sector is
increasingly
built on local
authenticity,
and fine
dining is no
exception.

photo credit: nuta.com.pl

As Camastra sces it, fine dining is
not separate from this movement
—itisacrucial partofit. The ability
to taste the essence of a region, ex-
perience a chef’s interpretation of
tradition, and savor meticulously
crafted flavors is the ultimate lux-
ury. Just as Poland’s hospitality
sector is thriving by creating im-
mersive, experience—driven stays,
the country’s top restaurants are
transforming dining into an un-
forgettable journey—one dish at
a time.

Febuary 2025, Poland Weekly+
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Poland’s Hidden Spa Retreats: A Journey into Wellness

From tranquil forests to scenic lakeshores, Poland is home to a collection of exceptional boutique spas that offer more than just
relaxation. These retreats combine stunning natural settings, personalized wellness treatments, and unique experiences that go
beyond traditional pampering. Whether it’s wine therapy, holistic healing, or an active getaway, these top spa destinations cater

to those seeking deep rejuvenation in an intimate, serene environment.

Manor House SPA
— A Sanctuary of Holistic
Wellness

V.l e = o ; . 2] il Setina historic estate, Manor House

Kt 1 ik ' SPA offers a peaceful escape infused
J E},!I}E: T_L_r ?«?i}‘ - — = with aristocratic charm and energy-bal-

i ancing therapies. Surrounded by a

beautiful park, the resort is home to the
Energy Garden of Meditation, where
guests can realign body and mind in the
Stone Circle of Power or near the Horus
Pyramid. The spa specializes in holistic
healing and bio-vital therapies, making
it an ideal retreat for those seeking
deeper restoration and balance.

Gl¢boczek Vine Resort & Spa
— Wine-Inspired Relaxation

Overlooking Lake Forbin in the Brodnica Lake District,
Gteboczek Vine Resort & Spa seamlessly blends nature,
luxury, and winemaking traditions. The on-site Vine Spa . 4
offers signature vinotherapy treatments, using extracts from
the resort’s own vineyard of 2,000 grapevines. Every autumn,
guests can take part in the annual Wine Harvest Festival, —$
, while the extensive wine cellar provides guided tastings in
an elegant, intimate setting.

o T

J,-‘ | Saltic Resort & SPA
g g — A Coastal Fscape

A short walk from Grzybowo’s sandy
beaches, Saltic Resort & SPA is a modern
hideaway surrounded by a pine forest. Its
SPA & Wellness zone offers tailored treat-
ments, detoxifying saunas, and indoor-out-
door pools, ensuring complete mind and
body relaxation. The resort’s nature-inspired
design and tranquil atmosphere make it a
perfect coastal wellness retreat.
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Healing Village
— A Holistic Retreat
in Nature

Located in the Kazimierski Land-
scape Park, near the Nateczow
health resort, Healing Village is a
small, intimate sanctuary focused
on holistic well-being. The resort
combines Ayurveda with traditional
Polish natural therapies, offering
yoga, meditation, breathwork, and
detox programs. With only 11 rooms,
2 suites, and 2 cottages, it provides
an exclusive and deeply rejuvenating
experience for those seeking a per-
sonalized wellness journey.

.
5 ,v‘

2o 9 .

Lake Hill Karkonosze Resort & SPA
—Mountain Tranquility

With panoramic views of Sosnéwka Lake and the
Karkonosze Mountains, Lake Hill Resort & SPA is a haven
for nature lovers and wellness seekers. The elegant de- <
sign, state-of-the-art spa, and indoor and outdoor pools
create an atmosphere of refinement and relaxation.
Guests can enjoy wellness treatments, gourmet dining,
ea- and the breathtaking mountain landscape, making it an =
c ideal alpine escape. :

LN

BoniFaCio SPA & Sport Re-
sort — The Active Wellness
Experience

Tucked away in a 10-hectare clearing, Bon-
iFaCio SPA & Sport Resort is the ultimate
retreat for those who seek both relaxation
and movement. With sports fields, tennis
courts, a heated indoor pool, and outdoor
adventure trails, the resort encourages ac-
tive regeneration. The Clarins Beauty SPA
offers high-end skincare and rejuvenating
treatments, while the slow-food-certified
Zurawia Restaurant serves nutritious gour-
met cuisine. Combining wellness, fitness,
and holistic relaxation, BoniFaCio is a one-
of-a-kind retreat for body and mind.
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BREATHE IN THE AlIR...

Almost every time | meet a Polish person for the first time, they are curious to know why an
Englishman lives in Poland. Recently, | have started to think this will no longer be someone’s
first question.

. A5 o foreigner, I see the country from a different
perspective. Generally, Poles seem to have a very low esti-
mation of their country despite their fierce patriotism! They
prefer to take long drives to Croatia or Italy for their holi-
days, and Poles ignore places of beauty closer to home. To
them, it seems strange that foreigners live in Poland—and it
has nothing to do with polar bears roaming the streets.

So much for Brexit Britain!

Various forecasts indicate that the United Kingdom’s gross
domestic product (GDP) per capita continues to grow at an
average of 0.5% annually. If Poland maintains its 3.6% annual
growth, it will overtake Britain by 2030, and the Poles con-
sider their country to be poor!

Countries once considered to be ‘poor’ like Romania with
3.8%, and Hungary with 3%, these too will overtake Britain
by 2040. This is a regrettable economic situation for a once
powerful country which used to be the heart of a world-dom-
inating empire.

But if the UK is no 10nger an attractive prospect for Euro-
pean migrants or even British people7 does Poland offer a
more attractive alternative?

Traffic congestion

A typical driver in Warsaw spends 70 hours stuck in trafhic,
making the Polish czlpital Europe’s sixth most congested city.
There has been a sharp increase in congestion over the past
two years, perhaps a sign of greater affluence with an in-
crease in car ownership.

Besides these high traffic volumes, Polish roads are among
the EU’s most dangerous, with a high rate of pedestrian and
road facalities. However, significant improvements have
been made in recent years with tighter laws particularly re-

lated to drink diving.

Air-quality

Poland is one of the most polluted countries in the EU.
According to a 2022 World Health Organization database,
as many as 23 of the 50 most polluted cities are in Poland.

Around 50,000 people die prematurely every year from dis-
cases linked to air pollution, which shortens the life expec-
tancy of the average Polish citizen by 9 months.

Places like Krakow, which is a beautiful city and very pop-
ular with tourists, tops the list of polluted cities. Similarly,
Wroctaw is also high on the list and Warsaw is top five.

Causes of air pollution

Most of the air pollution across Poland comes from coal used
to heat homes and power the economy. Antiquated house-
hold heating systems are the main sources of particulate
matter and other carcinogenic substances.

As the second hrgest coal—mining country in Europe, the in-
dustry remains an important part of the economy and employs
many. Despite this, Katowice serves as an example to other in-
dustrial cities wanting to move away from fossil fuels. Although
unemployment rose to 70%, the city has transformed, replacing
lost jobs with those in new technology, the entertainment in-
dustry and culture—unemployment is now less than 1%!

As with many other countries, a major source of pollution
also comes from the vehicles congesting the cities.

So, is Poland a good place to live?

In a recent EU survey of top European cities for quality
living, the Baltic city of Gdansk came in at number four.
Itisa p]ace I have visited several times and the honour is
well-deserved.

In general, smaller cities are perceived as better places for
many reasons, including safety, availability of public spaces,
healthcare, housing affordability, and local public adminis-
trations. The study found Groningen, Braga, and Gdansk are
among the best European cities for immigrants.

So, annoyingly I am often asked “What are you doing in
Poland?’

I won't flatcer myself by saying that I predicted this, but
it scems that Poland is becoming an increasingly more at-
tractive option for those looking for an alternative place to
live—especially those from the wind-swept isles on the At-
lantic edge of Europe!
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Discover the spirit of Poland with Vibes of Poland,

the newest original video show on YouTube by Poland Online!

Hosted by the dynamic Patrick Ney, this series offers a fresh take on Poland, blending
vibrant culture, stunning destinations, and unique travel experiences with the latest
news and views from across the country. Dive into the stories shaping Poland today!

www.polandweekly.com



40

after hours bx Wiktoria Sawicka—Diassi

Poznan Palm House

For those, who long for the summer days
and atmosphere, a walk among the trop-
ical greenery may be the right substitute
brightening the last months of Polish win-
ter. The Palm House located in the Wilson
Park in Poznan is over a hundred years
old. It's the largest and the oldest palm
house in Poland and one of the oldest gar-
dens of this type in Europe. It invites on a
journey to distant continents among the
rich vegetation of various climatic zones,
enriched by the sounds of birds and water,
as well as by the aquariums full of exotic
fish. Over a thousand species of plants are
presented in 9 pavilions and 170 species
of fish and 50 species of aquatic plants
can be admired in aquariums.

-‘u’

Mushroom Lady, Marek Pawtowski

Art of the Excluded

The Artsider Foundation together with
the Bureau of Artistic Exhibitions in
Rzeszow prepared a unique presenta-
tion of art created by extraordinary
artists suffering from mental illnesses,
who experienced exclusion and mis-
understanding in their surroundings.
The title of the exhibition refers to the
experience of isolation and social chal-

lenges that mentally ill face on a daily
basis, especially after schizophrenic
crisis. Art becomes a unigue means
of communication for them - a space,
where they express emotions, which are
impossible to put into words. Presented
works were created as part of art ther-
apy classes, as well as during the indi-
vidual explorations at home. “Art of the
Excluded” aims not only at presenting

talents, butis also an attempt to change
the social perception of people after
mental crises. Artistic creativity is an
important element of the recovery pro-
cess, the first step towards professional
activation and return to full participa-
tion in social life. Exhibition takes place
at the Pod Ratuszem Gallery in Rzeszéw
and is open until February 16, admis-
sion free.
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The Opera Rara Festival in Krakéw
has been presenting rarely staged
and forgotten operas since 2009.
This year’s edition will last from
2nd until 24th of February. The pro-
gram includes, among others, Wolf-
gang Amadeus Mozart’s “Mitridate”,
Jean-Baptiste Lully’s “Alceste”, Jean-
Philippe Rameau’s “Dardanus” and
‘ Henry Purcell’s “The Fairy Queen”.
For details visit: operararakrakow.pl

Opera Rara
i

R ap"

photo credit: AMBEREXPO

Regional Flavor Festival

Anew event on the culinary map of Poland - the first edition of the Regional Flavor Fes-
tivalin Gdansk will last from 1st till 3rd of March, connecting enthusiasts of fine cuisine,
local food and beverage producers, and restaurateurs. A combination of a market and
a food court will give an opportunity to discover regional specialties, purchase prod-
ucts and taste dishes prepared on site. The program includes, among others, culinary
shows, workshops, live cooking, meeting with culinary influencers and multiple at-
tractions for children such as educational games. The Regional Flavor Festival will take
place at the AMBEREXPO Exhibition and Congress Center, admission free.

Jean-Philippe Rameau

Valentine’s Day
Under Stars

The Copernicus Science Centre in Warsaw in-
vites for a series of special shows in Planetar-
ium on the occasion of Valentine’s Day. The
program includes “Abba Under Stars, “The
Love Constellation” and “Odyssey Across the
Sky” - all with the possibility of displaying
special personalized dedication on the Plan-
etarium dome. Shows will take place during
two evenings on February 13 and 14. Tickets
available online.
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ing, the relationship between con-
ceptual work and practice, and the
role of textiles as art pieces and
functional objects. The exhibition
is part of the project “Interweav-
ing Structures: Fabric as Material,
Method and Message”, run by the
Central Museum of Textiles in £6dz,
the Faculty of Fine Art, Music and
Design at the University of Bergen,
and the Doctoral School of the
Academy of Fine Arts in Krakdéw.
“The Work That Textile Does” exhi-
bition is open until July 27.

photo credit: cmwl.pl

The Work That
Textile Does

The temporary exhibition at the Central
Museum of Textiles in £6dz presents its
collection of the artistic textiles - the
historical and the contemporary, initiat-
ing dialogue on textiles, work and effort
across geographies, mediums and gen-
erations - from craft to conceptual art.
Set in the post-industrial space, it invites
reflection on the labour of textile-mak-

Polish tribute to David Lynch

The beginning of the year shook the international filmmaking community with the
news about passing of one of the most eccentric and fascinating creators in mod-
ern cinema - David Lynch. The director of the legendary “Twin Peaks” and widely
acclaimed “Blue Velvet” “Wild at Heart” or “Mulholland Drive”, had close connec-
tions to Poland, especially with the EnergaCAMERIMAGE International Film Festival
of the Art of Cinematography and its originator and director - Marek Zydowicz, with
whom he remained friends for over two decades. After director’s passing, Poland
received a very special gift - 13 containers filled with artifacts connected to “Twin
Peaks” and Lynch’s oeuvre. All of them will be presented in the first and only mu-
seum in the world dedicated to his work, which will be created in Torun as part of
the European Film Center CAMERIMAGE.
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The home
of pioneer scientist

The biographical Maria Sktodows-
ka-Curie Museum was opened in 1967
at 16 Freta Street in Warsaw - in the
place of birth of the first female No-
bel Prize winner and the only woman
awarded by The Swedish Academy
twice (Physics in 1903 and Chemistry
in 1911). The museum’s collection in-
cludes, among others, memorabilia,
instruments from the laboratory,

photo credit: Fryderyk Nowak/ Maria Sktodowska-Curie Museum

notes and correspondence, photo-
graphs, documents, personal belong-
ings, as well as sculptures by famous
Polish artists, stamps, medals and
banknotes commemorating the scien-
tist. Museum presents the permanent

exhibition and temporary projects. The
current permanent exposition is avail-
able to visitors only until 3rd of March,
and afterwards will be replaced by a
brand new permanent exhibition “Who
are You Maria?”.
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Concerts in the sky

In the heart of Warsaw, on the 28th
floor of the Spectrum Tower a new
concert hall will open for the audi-
ence, offering unique experiences
combining music with a breathtak-
ing view of the city skyline. The Sky
Hall by Svitlo Concert is the highest
located concert hall in the world
and with only 150 seats guaran-
tees an intimate atmosphere in the
spectacular setting. The inaugural
concert “Music of Billie Eilish and
Lana Del Rey in candle light” will
take place on February 11. For full
program and tickets visit: skyhall.
svitloconcert.pl
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Marek Gizmajer

48th International Mathematical

Polish Mind Behind ChatGPT Olympiad in Viecnam as Polancds

representative. He soon began stud-

[ \X/Ojciech Zaremba lives
g in San Francisco but was born in
k. 1988 in Kluczbork. In high school,
he won competitions in math, IT,

chemistry, and physics. At the age
of 16, he built a lab in his cellar, and

at 1 1’16 won a SiiVGI’ rnedai at the
9,

ying math and IT at the University
of Warsaw and Ecole Polytechnique
in Paris, completing internships at
NVIDIA, Google Brain, and Face-
book Artificial Intelligence Re-
search. During his time at Google,
he co-authored work on adversarial
attacks against neural networks,
which later became a distinct field
of research. In 2012, he earned mas-
ter’s degrees in both math and IT
and started doctoral studies at New
York University.

In 2015, he was one of the founders
of OpenAl, now the world’s most
famous research lab specializing in
arcificial inteiligence (AD). Other
co-founders, who contributed a to-
tal of one billion dollars, included
Sam Altman, Greg Brockman, Reid
Hoffman, Peter Thiel, and Elon
Musk. However, OpenAl was pri-
rnariiy the work of three brilliant
minds: Elon Musk (now the rich-
est man on Earth and founder of
PayPal, SpaceX, Tesla, and Neural-
ink), Sam Altman (entrepreneur,
investor, and OpenAl CEO), and
zs—year—old \X/Ojciech Zaremba.

In 2015, Wojciech reccived
the Google Ph.D. Fellowship
award, and in 2016, he ob-
tained a Ph.D. from New
York University after com-
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pleting his doctoral studies in just
2.5 years—half the typical dura-
tion. His dissertation, “Learning
Algorithms from Data,” focused
on matching neural network capa-
bilities to algorithmic computing
power. Training neural networks
to represent programmable algo-
rithms later became an independ-
ent rescarch field. That same year,
he moved to San Francisco.

In 2017, he was listed among the
most skilled young Poles in “30
Under 30" by the Polish edition of
Forbes. The following year, Elon
Musk left OpenAl to avoid a po-
tential conflict of interest with
Tesla, which was also developing
Al. Zaremba, however, contin-
ued playing a key role at OpenAl,
leading research in robotics, ar-
tificial intelligence7 and natural
language processing (Codex pro-
ject), which ultimately led to the
creation of ChatGPT.

In an interview with Forbes, he
said: “Artificial intelligence has
the potential to change practi-
cally every aspect of our lives,
similar to electricity. Before its
invention, it was hard to imagine
its applications. Some thought it
could only illuminate rooms, but
no one expected it would lead to
the creation of radio or comput-
ers. Today, electricity is every-
where, and the same will happen
with AL”

In 2019, he helped establish Ope-
nAl LP, a commercial company
aimed at advancing General Ar-
tificial Intclligcncc (AGI). That
same year, he was included in
MIT Technology Review’s “35 In-

novators Under 35” for applying
machine learning to train robots.
In 2022, he won the Leaders of
the Future award from Forbes.

Undoubtedly, OpenATs
famous project, co-authored by
Zaremba, is ChatGPT (Gener-

ative Pre-trained Transforrner),

most

an Al-powered chatbot capable
of generating texts on any topic
with natural language fluency.
It is most effective in American
English but also functions in nu-
merous other languages and di-
alects with varying accuracy. It
generates human-like responses,
allowing users to refine and steer
conversations toward a desired
length, format, style, or level of
detail. It can compose essays, re-
ports, stories, and fairy tales. It
can also write and debug code,
compose music, answer test ques-
tions, generate ideas, write poems
and songs, translate and summa-
rize texts, emulate Linux, simu-
late chat rooms, and play simple
games like tic-tac-toe. Since May
2024, it has been capable of ana-
lyzing and generating images and
sound.

ChatGPT was launched on No-
vember 30, 2022, and by Jan-
uary 2023, it had become the
fastest-growing consumer soft-
ware application in history,
reaching over 100 million users in
just two months and significantly
increasing OpenAl's valuation—
now estimated at around $90
billion. Its release triggered com-
petition from rival Al chatbots,
including Gemini (Google), Co-
pilot (Microsoft), Llama (Meta),
Grok Twitter),

(X, formerly

ChatGPT was
launched on
November 30,
2022, and by
January 2023,
it had become
the fastest-
growing
consumer
software
application

in history,
reaching over
100 million
users in

just two
months and
significantly
increasing
OpenAl’s
valuation
—now
estimated at
around

$90 billion.

By mid

July 2024,
ChatGPT’s
website ranked
11th among
the world’s
most-visited
sites, with
over 3 billion
visits—on par
with Amazon,
WhatsApp,
and Yahoo.

Claude (Anthropic), and Ernie
(Baidu, also known as the "Chi-
nese Google"). In May 2024, Ope-
nAl partnered with Apple Inc.,
integrating ChatGPT with Apple
Intelligence. By mid-July 2024,
ChatGPT’s website ranked r1ith
among the world’s most-visited
sites, with over 3 billion visits—
on par with Amazon, \X/hatsApp7
and Yahoo.

In December 2024, OpenAl re-
leased its most advanced version,
ChatGPT o-1, designed to solve
more complex problems by taking
additional time to "think" before
rcsponding, improving analysis
and strategy generation. The com-
pany also launched ChatGPT Pro,
an o-1 model with enhanced voice
functionality, available via a $200
monthly subscription.

Zaremba published his first arti-
cle, “Intriguing Properties of Neu-
ral Networks,” at just 23. To date,
he has authored over 40 papers on
machine learning and artificial
intelligence, with thousands of
citations. OpenAl now employs
over a dozen Poles, forming one
of the company’s largest national
contingents.

In a Forbes interview, he empha—
sized: “OpenAls mission is to
develop general artificial incelli-
gence while ensuring Al remains
beneficial, not destructive, to
hurnanity. Al will be the most
important invention of our time,
as it will enable the mass produc-
tion of goods and assist in pro-
gramming, education, medicine,
and all

inventions, intellectual

pursuits.”
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DAVID KENNEDY is a Scottish business and financial '|ournalist who has been
living and workinﬁ in Poland for 30 years, He is sharing his experiences of disco-

vering Poland in the 1980s and perspective on the country, Polish people and

N What’s the story behind
your connection to Poland?

It started when I chose Slavonic and
East European studies at the Univer-
sity of Glasgow. I began with Russian
and 1 spent a year in Moscow. Then 1
chose Polish as a subsidiary language. It
was in the 1980s, we had a lot of family
friends who were Polish, and there was
also John Paul II, still young and so in-
fluential. But honestly, having spent a

WHAT'S FOR YOU,
WON'T GO BY YOU

year in Moscow, I kind of thought that
maybe Poland would be more similar to
the Soviet Union, than Czechoslovakia.

Was it?

I took a trip here and travelled around
the country. There were so many things
that looked the same as Moscow, but
they were somehow a lictle bit differ-
ent. The trams were made at the same
factory but getting on them — a very

different story. At the time in Russia if
you didn’t have the right change with
you, you could put in the machine a full
ruble and you were supposed to get your
change back from the next people, who
would come on the tram. You would sort
of stand there and it was all very regu-
lated. In Warsaw, you had to buy a ticket
in a kiosk. When I tried to do that, a guy
next to me, hearing a foreign accent, just
gave one to me. I felt that was great. Then
[ visited Gdansk, which I expected to
look like on tv — black and white, gloomy
with people looking miserable. It turned
out to be beautiful. When we went on a
boat to Westerplatte, we passed the ship-
yards. It was during the strikes and we
saw the shipyard workers sitting on the
roof of Stocznia Gdanska. We waved at
them and they waved back at us. It was
very nice — a completely different reality
than I expected.

When did you decide to move to
Poland?

After T got my degree, I went down to
work in London and that’s when I started
meeting Poles. I was amazed by these
people! Living in Earls Court, 4 or 5 shar-
ing 2-bedroom flats, with friends and
family members visiting - Working, stud-
ying, ]earning English and having fun.
That's how I met my wife. At the time
I was thinking of going to work in Rus-
sia again. [ had done some media work,
but the early version of capitalism there
was very shaky. At some point, I realized
it wouldn’t be the smartest choice. I had
people approaching me with underhand
business ideas and really didn’c want to
find myself on some kind of KGB wanted
list. I came to Poland in 1993 again and
moving here made perfect sense. So, a

year later we were here for good.

And it’s been 30 years...

I've been living here longer than in
Scotland. T go back sometimes and we
have 3 children so we've brought them
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over to Scotland quite a lot. But
even though I don’t have a Polish
passport, I would say I'm 100%
Varsovian.

So, you don’t miss anything?
The country I remember is dif-
ferent from how it developed. 1
left Scotland because there were
no jobs that I could do. Today,
there’s a very dynamic economy
there. The other thing is that back
in the 1990s I couldn’t even check
how my football team was doing.
The internet wasn’t Widespre:id,
you could only listen to the radio.
Now, you know everything and if
you want to call someone, you just
go to WhatsApp. On top of that
— you have Dealz stores in Poland
that bring over lots of Scottish
delicacies. So, you don’t feel quite
so isolated.

Have you integrated some
Scottish aspects into your
family’s daily life?

Our kids developed their Scottish
history in their own way. They all
speak English with a kind of Scot-
tish accent. My oldest son iden-
tifies with the Scottish football
team. The younger would support
Poland playing against Scotland,
but both of them are Glasgow
Celtic fans and both would sup-
port Scotland playing England.
/laugh/ My daughter enjoyed
Scottish dancing and she even
attended the Scottish Ball in Po-
land, which I have been involved
in organizing since 2015. They all
like shortbread, caramel wafers
and Tunnocks tea cakes, which are
marshmallows on biscuits. When
the kids were little, we used to in-
vite their friends and make tablet
together. It’s definitely one of the
most delicious things from Scot-

land. It’s a kind of crumbly caramel
— so sweet, that if you bite into it,
your teeth start dissolving. /iaugh/

You mentioned changes in
Scotland over the years. Dur-
ing this time, you’ve seen the
transformation in Poland...
I've seen the incredible devel-
opment, especially of Warsaw.
30 years ago, parts of the city were
really ugly. Now you can see the city
with the old buildings restored and
new ones added in quite a tasteful
way. People here have very high ex-
pectations of how their city should
look. Maintaining the public spaces
and common residential areas in
Poland also works really well. It’s
clean, chere’s order and repairs
are done if needed. The European
money has been spent well. Since
the 1990s also a lot has changed in
the drivers’ mentality. I remember
the Wild West sort of approach,
when 1 first came to Poland. It
was kind of fun, actually. Today,
drivers stop when you go onto
a zebra crossing. They didnt do
that before. My Ukrainian friends
keep saying how polite and orderly
Poles are on the road. Of course,
there are other changes that aren’t
that good. I live in Sadyba and we
used to have a fantastic small mar-
ket here with fresh vegetables and
fruit, great suppiiers, ﬁ'iendly local
atmosphere — good for the commu-
nity. Now it’s gone due to new resi-
dential development.

Scots have a particular sense of
humor. Have you found Poles
to be able to keep up with the
banter?

In Scotland, if you go to a pub
with friends, you better learn
quickly and have a quick answer. If
yOLliI'C boasting oo I’I’IUCl’l7 people

It started
when I chose
Slavonic and
East European
studies at the
University

of Glasgow.

I began with
Russian and
I spent a year
in Moscow.
Then I chose
Polish as

a subsidiary
language.

I've been
living here
longer than

in Scotland.

1 go back
sometimes
and we have
3 children so
we’ve brought
them over to
Scotland quite
a lot. But even
though I don’t
have a Polish
passport,
I'would say
I'm 100 proc.
Varsovian.

Only here, the
jokes have a
lot of cultural
references
and they are
specifically
about things
that happened
in Poland -
some of them
arereally
inexplicable.
So, to really
enjoy it, you
need to know
alotandbein
this culture.

are going to burst your balloon
very quickly. That kind of humor
taught us to be slightly self-dep-
recating, being able to see the
funny side of yourself. I guess
you could compare it to the New
York sense of humor. And people
here appreciate that. Poles find
it funny when something goes
wrong and they also enjoy burst-
ing the bubble. Only here, the
jokes have a lot of cultural ref-
erences and they are specifically
about things that happened in
Poland — some of them are really
inexplicable. So, to really enjoy
it, you need to know a lot and be
in this culture.

So, you enjoy Stanistaw Bare-
ja’s comedies...

I do! I saw and I experienced the
absurdities of life under the com-
munist regime. During my first
trip to Poland, I stayed in a youth
hostel in a convent. I was com-
ing back from a jazz festival by
taxi at night and the door turned
out to be closed. I remember the
taxi driver taking a bunch of\keys
from his glove compartment and
opening the front door for me.
In communist times there were
only so many combinations of
locks and keys, T guess. /laugh/
But the old comedies are not the
only ones I enjoy. Machulski’s
“Killer” was rcai]y funny, with
the legendary Rewinski as Siara
and Arcadio Morales” “pckaesy”.
Brilliant.

What advice would you give
to someone, who decided to
move to Poland?

Learn the language. You'll think
that you can get on without i,
but yOU’H never ﬁ.llly integrﬂte
unless you know it.

Febuary 2025, Poland Weekly+




o WARSAW
a~ CHOPIN
AIRPORT

WARSAW CHOPIN AIRPORT

the uxury
of travetl

We invite you
to the VIP Line
Zone at Chopin
Airport

in Warsaw

— d place where your .
journey takes Check it out!
on an extraordinary dimension.




